Town of Chebeague Island
Building and Facilities Committee Meeting Minutes

November 18, 2025

The meeting was called to order at 6:00 PM

Attendance:

Ralph Monroe, Chris Loder, Dave Brunner, Eliza-Jane Adams, Vika Wood
Absent: Beth Putnum,

Public Comments - None

Admin:

¢ Meeting Minutes of September 23, 2025 were approved.

e It was agreed that the Committee should add another member. Perhaps someone with
expertise in finance/municipal grant fund raising. Chris had some ideas.

o Dave will be the point person for communications with Port City.

e The $12M grant appropriations for the 6 Maine Fire & Safety projects were approved for
2026 dollars in the recent government shutdown ending bill. This included the $3M 50%
project cost share of the Thomaston Public Safety Station project. The committee will
investigate and pursue the next cycle of possible funding.

Old Business:

o Select Board approval to proceed with Concept “C”. The timeline goal is still to present
the project to Town for a vote of support at Town Meeting in June 2026.
o Port City Arch Proposal distributed. Accepted with no comments.

New Business:

Define direction for Port City Architects as they begin their work — DB / Curtis had a call on Nov
20 discussing the Committee’s most current thinking and comments from 11/18/25 meeting.

EMS Program Review of the list of spaces

1. EMS support spaces
¢ Add a wet area bathroom adjacent to the decon room.
2. Office/Admin areas — centralize for whole department?

e Further refinement needed on Fire & Rescue admin space needs. Report writing
space(s) were mentioned as a primary need. Current admin in the existing building
should remain, as that area will continue to be the central emergency command
center.

3. Municipal Staff Accommodations (MSA)



o Discussion over predicting the per diem needs around timeline and numbers — not
easy to predict, but we should be prepared for an influx when it happens

¢ Continue to think about overnight areas being flexible enough to accommodate other
Town staff & business needs

o Advantages of shared site infrastructure — well, septic, power supply should be
designed to handle all future uses on the site. A generator should be provided for
the first phase EMS functions.

o Continue to consider flexibility, multi-purpose use. An ADU model of accommodation
was discussed that might allow for more practical use for non-EMS staff needs. Port
City can provide input on economy of building systems and site development cost /
benefits.

¢ Ownership & use model

4. EMS Apparatus bays — 2 bays currently shown at
o Depth and orientation options for EMS apparatus bays were discussed. Port City
can provide an alternative analysis based on building economy for different structural
span options.
o Harbormaster boat storage was suggested, but declined by the Fire Chief.
o Continued emphasis on the initial phase construction does not hinder allowing for a
planned building expansion in the future.

Existing Building Improvements after EMS moves out

e Fire support can expand into apparatus bay areas when more space becomes available

o We will continue to look for opportunities for Town Office improvement, but after first
solving the Fire & EMS critical needs.

o Port City will give this specific attention to guide us in making improvements to the
existing building after EMS moves out.

o Exhaust removal continues to be a priority for the existing apparatus bays

Site planning ideas to reduce initial costs

e Discussion was had on volunteer time to respond, safety, and initial site costs. The traffic
and parking configuration shown on the plan is still ideal from an operations and safety
point of view. Perhaps just the front apron could be asphalt paved, and the back areas
could be gravel in the initial stages to reduce cost.

To Do / Next Steps:
Apparatus list with vehicle sizes — Ralph to provide. Received 11/20/25.
Site investigation — Vika to look for Town records

e Property Survey
e Soils testing for septic feasibility

Kick-off meeting with Port City scheduled for Dec 4, 2025.



