Town of Chebeague Island

Building and Facilities Committee Meeting Agenda

December 4, 2025

The meeting was called to order at 6:00 PM

Attendance:

Ralph Monroe, Vika Wood, Dave Brunner, Chris Loder, Eliza-Jane Adams
Absent: Beth Putnum,

Public Comments - None

There was no quorum for old business until Chris joined, so the group focused on Port City’s
time and discussion went right to the new design proposal.

Admin:

Meeting Minutes from November 18, 2025 were not approved.

Old Business:

Select Board approval to proceed with Concept “C”. The timeline goal is still to present the
project to Town for a vote of support at Town Meeting in June 2026.

Additional Committee member

New Business:
Port City Architects concept ideas presented by Curtis (attached to notes)

Curtis recommends all designated EMS program be accommodated in a single building for
economy of one building type which would also allow for easier expansion to full/future program
needs.

Committee comments:

e Continue to plan for 4 eventual bunkrooms, but consider ideas where 2-3 bunkrooms
may be built initially and use that extra space for other uses — enlarge dayroom to entire
width of lower end of building. Report writing might be an alcove off corridor or
incorporated into a semi-private space off the dayroom.

e In general, keep plan open and flexible to avoid infrequently-used rooms. Consider
operable partitions or large opening double-leaf swing doors to provide occasion closing
off of peripheral areas from main space. Perhaps a semi-private alcove could be used
for report writing.

e Incorporate dirty bathroom adjacent to Decon



o Look at alternative roof slopes or internal eave guttering to avoid water/ice/snow
deposits at the apparatus bay doors.

e 3200 SF plan at $550/SF = $1.76M. If $2M total project, leaves $ for existing building
renovation of apparatus bay exhaust system, storage improvements, and possible
restroom reconfigurations.

e Keep footprint as shown with overall project target of $2M.

e $550/SF is turnkey, but does not include the “island factor”. Better to be conservative on
scope at this stage to leave contingency for scope creep.

e Port City to continue with building system alternatives to study cost/benefits.

EMS Program Review and Confirmation

1. EMS Apparatus bays
e 2 bays 30’ deep and 17’ wide
2. EMS support spaces
3. Municipal Staff Accommodations (MSA)
e Desired approach to multiple options that address program flexibility & multi-purpose
use

Existing Building Improvements after EMS moves out

1. Apparatus list and replacement plan on the new equipment would have similar space
needs as the existing equipment does. Probably don’t need a ladder truck as shown on
the Port City plan.

2. Opportunities for Town Office improvement — Discussion was had about moving central
Fire Operations office out of building to allow for town office expansion. Ralph says it is
better located in the existing building due to Ross Room and other support functions for
central command operations. Consider reworking the existing bathroom area for:

e Improved ADA restroom on town office side, See attached plan A1.3.

e For the remaining space - 3 compartments on the fire side, containing 1 shower room, 1
single hole toilet room (ADA compliant), 1 single hole toilet room (non-ADA compliant),
all with access off the corridor. If space is tight for an accessible shower room, perhaps
an exemption could be requested for an existing building hardship/overall improvement
argument.

Site planning

1. Keep parking in the back. Provide secondary drive off north road, but can be gravel to
save $.
2. Initial phase — pave parking area in the back and apron in front.

Project schedule and critical milestones

1. Prelim design package by end of Jan to begin public outreach and
2. Establish a Target Budget



Next Steps:

We are targeting having a complete preliminary design package at the end of January,
which we can then use for public outreach and having something to start talking with
other funding sources about.

Curtis seems optimistic that Chebeague will be a higher priority, with more deserving
needs than most communities that typically apply; important on the town side to have a
leader in this process. The Town would be spearheading the inquiries and application
process, with Port City’s assistance with application materials.

Application deadline is, in April or May, but initial outreach should begin ASAP. Vika does
not have the bandwidth to take it on. In conjunction with needing another committee
member, the committee should continue searching for someone to fill that role.

Discussed another board member. Leader on appropriations. Ideally it would be
someone with strong ties to the community, and with a skill set that can be successful.

At this point, we are continuing to target a $2M project with a 50/50 split on funding. $1.7
on the EMS building (including site work) and $300K for the existing building
renovations. A contingency amount as well as an accommodation for the “island factor”
should be included.

A bond vote asking for approval for $1M local commitment could be contingent on
getting additional funding from state/fed sources. If we get a higher percentage from
feds, we can either lower the muni bond amount, or add some things back into the
project if the appropriation would allow that.

Ralph to take plan and compare space sizes to those that he is familiar with for
confirmation of room sizes. Curtis will wait for feedback before revising the plans.

Received and transmitted to Curtis.

Plan for Select Board update.
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