Town of Chebeague Island
192 North Road
Chebeague Island, ME 04017

Phone: 207-846-3148 www.townofchebeagueisland.org Fax-207-846-6413

Finance Committee Meeting
Tuesday, January 6, 2026, at 1:00 pm

Meeting in the Ross Room

Join Zoom Meeting

Meeting ID: 814 0322 6120
Passcode: 494740

1. Public Input for items not on the agenda -5 Minutes

2. Check response from Committees and Departments on updating Asset Lists and developing
replacement plans - Town Book Keeper

3. Check on submissions of Capital Purchase Requests- Town Administrator
4. Review January 14, 2026 Capital Budgeting Workshop Presentation
Review working outline

Slide by Slide walk through

5. Discuss what we know about Capital Reserve Additions

Specific Recommendations
5. Recommend a policy on use of Undesignated Fund Balance?
6. New Business
6. Review/Update Parking Lot Items
Compare TOCI RE Taxes to other Communities -Part of 1/14 Presentation
Benchmark Maine Communities support for Non-Profits
Compare Town vs School Heath Plan Coverage for equity
Review CIS Warrant that allows spending discretion
7. Up-coming Community Calendar - ID events to attend

8. Approval of 12/17 Meeting Minutes

9. Schedule future meetings



