
Town of Chebeague Island 

Building and Facilities Committee Meeting Agenda 

January 15, 2026     5:45 PM 

ZOOM Town Account:  ID: 326 962 753  Passcode: 175989 

Call to Order  

Public Comments 

Admin: 

Approve Meeting Minutes from November 18, 2025 and December 4, 2025 

 

Old Business: 

Committee member search 

Verify room program sizes 

 

New Business: 

Port City Architects EMS concept design revisions 

Existing Building Improvements 

Site planning  

 

Finance Committee input 

Project Schedule and critical milestones 

Establish Target Budget 

 

Next Steps: 


