January 15, 2026 Task Force

Present: Task Force members Sienna Zuco, Steve Hinchman, Eliza Adams (ad hoc)
Diane Lukac, Tom Phipps, Lorren Ruscetta

Agenda:

Re-introduce members

Survey of Sustainable Housing on Coastal Maine Communities
Housing Opportunity Municipal Grant

Next steps
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Minutes:

1.Re-introduce members: Members and new attendees introduced to the group.

Diane Lukac has been actively involved in the CHTF (Chebeague Housing Task Force) and will be
submitting paperwork to join the Task Force.

The need for a chairperson was discussed. Eliza cannot be acting as chair. Tom Phipps
volunteered to take the lead; he has the interest, and time available. This will require Tom to be
a member of the Task Force but he will begin to research what has been accomplished so far,
and will speak with the members of the CHTF to get their read on the efforts to date.

2. Survey of Sustainable Housing on Coastal Maine CommunitiesStatus update on the Survey of
Sustainable Housing on Coastal Maine Communities: slow responses, Eliza will begin to contact
organizations who have not yet responded

The intent of the survey is to collect data on the status of housing efforts, and identify trends
which lead to success.

3. Housing Opportunity Municipal Grant: This grant is intended to assist and support the tasks
associated with the upcoming work on the Comprehensive Plan, with technical support and
expertise.

Eliza reported she met with Vika to learn about what the grant is designed to cover; still some
questions to research.



Discussion centered around how the Comprehensive Plan needs to not only support the efforts
of the CHTF, but that members of the CHTF would like to be actively involved in the efforts to
shape the Comp Plan to be sure housing has a priority.

The next 30 minutes was spent sharing input on the Annual Committee Report to the
Selectboard:

“It is audacious to think a group of volunteers can pull this off.” S. Hinchman

“We still need to identify deliverables” S. Zuco

“We have accomplished a lot so far, and need to get this documented.” D. Lukac

Eliza and Tom will meet on Friday, January 16 at 9am to fill out the report to the Selectboard.

Sienna created a Google Folder for documents to be shared.

4. Next Steps

1. Members of the CHTF will consider attending the Island Housing Coalition meeting on
Zoom on Thursday, Jan 22 at 10am

2. Tom and Eliza will complete the Committee Report

3. Work will continue on the Housing Survey for Islands and Coastal COmmunities

4. Eliza will write down a “vision of deliverables for how to bring sustainable housing to the
town.

5. Tom will have a conversation with members of the CHTF and people who have been in
leadership

6. Tom will reach out to CICA to meet and get a status report of where that organization
plans to do in the future

Next meeting: Thursday, Feb 5 at 7pm on Zoom

Agenda TBA



