
Town of Chebeague Island 
192 North Road 

Chebeague Island, ME  04017 

Phone: 207-846-3148 www.townofchebeagueisland.org Fax-207-846-6413 
 

 

 

Finance Committee Meeting  

Friday, January 30, 2025, at 2:00 pm 
 

 

Meeting in the Ross Room 

Join Zoom Meeting 
Meeting ID: 853 8045 3833 

Passcode: 151377 

1.  Public Input for items not on the agenda -5 Minutes 

 

2.  Briefly discuss January 14th Workshop-any key takeaways or follow up actions? 

 

3.  Review CIS Warrant that allows broad spending discretion- Based on Aaron's availability  

4.  Prepare for  Capital Expenditures Review Meeting, Saturday -2/7 at 9AM 

 What are the BOS and TA expectations of FC ? 

 Review Bookkeeper's Asset Dashboard 

 Discuss Recommended Reserve Additions 

 Discuss Submitted Capital Improvement Request Forms 
 

5 .  Recommend a policy where excess  Undesignated Fund Balances are transferred to Capital reserve 
 Accounts.  

6.  Discuss consolidating Capital Reserve Accounts  

                   Look at a first draft 

 

6. New Business 

  

7. Review/Update Parking Lot Items  

 Benchmark Maine Communities support for Non-Profits    

 Compare Town vs School Heath Plan Coverage for equity   

  

8.  Up-coming Community Calendar - ID events to attend  

    

8.  Approval of  1/6/26  Meeting Minutes   

 

9.  Schedule future meetings 

 

 

 

 


