Notes from Feb 17 Meeting Chebeague Housing Task Force
Present:

Eliza Jane Adams

Megan Dayton

Bob Earnest

Steve Hinchman

Diane Lukac

Tom Phipps

Vika Wood

Sienna Zuco

Discussion of roles and membership

Megan will act as secretary for this meeting. (Steve moved, Sienna seconded, unanimous vote).
Steve will act as Chair for this meeting. (Megan moved, Sienna seconded, unanimous vote).
Sienna resigned her committee member seat. We all thank her for her service.

Bob and Diane joined as new members. The plan is for Tom to be named Chair at the BOS
meeting, and for Diane to act as Co-Chair, but this is all pending action.

Debrief on Feb 4 Island Coalitions Meeting

Diane shared her takeaway message from Maine Housing that if these housing groups do not
have Town buy-in, they will not get buy-in from developers. Eliza felt glad that Il has taken a
more pointed Island approach. She feels that we will need to tailor our approach to
Chebeague. Diane felt that the meeting was quite focused on governmental funding sources.

Final Draft of Mission & Vision
We reviewed the Mission one more time. Steve wanted to ensure that the last line was
included.

The mission of the Chebeague Housing Task Force is to develop solutions that reflect the shared
values and capabilities of our island community, offering a model that strengthens Chebeague
Island’s year-round community.

The Chebeague Housing Task Force will develop a collaborative model that is environmentally
sustainable and economically viable, informed by housing programs and practices on Maine
Islands and comparable communities. This model will identify multiple pathways to home
ownership and rentals that welcomes a diversity of residents.

Bob moved to accept the Mission Statement, Diane seconded, unanimously accepted.



Summary of Chebeague Housing needs

Eliza expressed a desire to do a deep dive on the housing survey results to get a better
understanding of what is desired. Sienna agreed with this approach but felt that survey
guestions would not be effective. She wonders if a better approach might be stakeholder
interviews. Bob added that, in his long experience with the housing issue, CICA has conducted
several surveys to understand the interest of those looking for housing. Oftentimes demand
seems high based on those surveys but when housing becomes available, few applications are
submitted in comparison.

Also, regarding funding for work like this, Bob provided a correction that CICA has mostly been
funded by federal funds directly or pass-through federal funds from the state, with some private
support (Steve initially said CICA was primarily private dollars).

Diane added that income guidelines can be very difficult to manage. Steve wonders if we may
end up not building, but rather concern ourselves with zoning. Steve reiterated that our
Mission calls for Pathways to ownership- perhaps we develop several Models. There are many
models that can be explored, e.g. 1-2 bedroom houses, middle income earners seeking home
ownership, downsize housing.

Next meeting discussion
Steve asked if everyone would be open to meeting in 2 weeks. It was unanimously agreed, and
our next meeting will be February 25 at 7:00 p.m. EST.

Vika will send Doodle poll information so that we can plan ongoing meetings. She had several
other suggestions for us. We should all adopt the BOS Communications Policy. Our clerk could
use an Al tool for note-taking. It would behoove our committee to request that BOS extend our
timeline by summarizing what we have accomplished and what we intend to accomplish.

It was suggested that our google drive be re-distributed, along with an official committee list.

The meeting was concluded.



