Agenda:

1. Call the meeting to order

2. Finalize Chebeague Climate Resilience Vision Statement
3. ETIPP follow up — community engagement & report out
4. 2025 CRP Grant — Wildfire Project

5. GPCOG Fellow

6. Other

7. Schedule for the next CCAT meeting

8. Adjourn

Meeting Minutes:
e Final Review of Memorandum | Proposed Chebeague Climate Resilience Vision
Statement
o Aldiric called for motion to pass as is, Julia proposed the motion, Lorren
seconded - open for discussion
o Christopher recommended including citation of sea level rise planning scenarios
and noting that this is estimated
m Discussion regarding these numbers and confirmed the be accurate,
using Maine Won'’t Wait and the Scientific Technical and Subcommittee
o Christopher noted some grammatical errors, Aldric recommended updating the
date
o Julia revised motion, Lorren accepted the revised motion
m Aldric called to vote - unanimously approved
o This will be shared with the Selectboard and the Comprehensive Planning
Committee
e ETIPP Follow-Up
o Addison and Lorren met with Amber at Island Institute and Amanda from NREL
to discuss community engagement
m  Want Chebeague to lead engagement but Amber can coordinate as
needed
m Initial date set for April 25th - Saturday, should be fine
o Discussion regarding project details and possible end results
m Questions around Town Warrant, any special election, etc... What do we
want the next steps to be after project completion?

e Do we need to raise money, write grants, etc...?

e How will this be paid for - this project is being used to identify
those costs and benefits based on our unique, community-specific
needs

e Hypothetically evaluating feasibility of this — this is a technical
assistance project, not shovels in the ground

o Need to keep expectations clear in community engagement
m Had some confusion during the initial community engagement and want
to keep confusion low
m Maybe focus on education rather than feedback collection



https://docs.google.com/document/d/13ojBqR6LKIATy1ynY0zDFk67XABBL7sS/edit?usp=sharing&ouid=105378924281113737719&rtpof=true&sd=true
https://docs.google.com/document/d/13ojBqR6LKIATy1ynY0zDFk67XABBL7sS/edit?usp=sharing&ouid=105378924281113737719&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1siLUuaRweHCr4q-oRv1jaaI54WZxUxozs3tEw13qgSg/edit?usp=sharing

m Need to be prepared to answer some of those deeper questions
Need other sorts of buy-in first — operational, budgetary, community interest
Following the report, present to the Selectboard?
m This was a feasibility study, so following that we then take this explore
next steps
o We have to have this community meeting, it is required, and ultimately present
the findings of this in that meeting
o What engagement do we want?
m Describe the context it was done and why - be clear as to why this is done
e Focus on keeping people informed
e Avoid confusion where we saw at the last public meeting
m Panel discussion with lived experiences (no presentations)

e Would be great to get a case study community to speak to their
real-life experience at the event, or representative community that
uses a burner

o Reach out manufacturers
Wood waste
Could incorporate community presentations as needed for anyone
virtual
m Tie it in to the community wildfire protection plan
m  **make sure people can hear each other - mics and things
o Encourage other local islands to join
m Bustin’s Island
m Long Island
o Move to add a future agenda item to interpret results of the report and identify
viable next steps based on the data
e Wildfire projects
o Updates - Addison is working on data with Long Island
m  Will be providing GIS data
m Creating new files as well, mapping dry hydrants for example - using their
checklist for GIS
m  Could take a while to get everything and should probably be pushed to
work on something
o Ari has been unavailable - Julia to follow up and/or talk to Susie or other
colleague to get an update on where the project is at
o We are back in action!!
o Next step - Julia and Addison to meet with SWCA
Reintroduced Addison! Will be focused on CCAT, Lorren focused on ETIPP
Lorren will connect with Island Institute re engagement and outreach for panelists
Next CCAT meeting - March 19th at 5pm
Need to provide notice of meeting three days ahead



