
Agenda for February 25, 2026, 7:00 pm 
Chebeague Housing Task Force Meeting 

 
Housekeeping: 
Elect Chair  
Elect Clerk 
Review and adopt the following BOS policies: 
Remote Participation Policy  
Code of Ethics and Conduct Policy 
Communications Policy Statement 
Assign a committee member to prepare a case to present to the Select Board to extend the 
timeline for this Committee, including a summary of work accomplished to date.  
Develop a program of work based on the Mission and identify the goals. 
At our last meeting we discussed a goal to drill down on needs addressed in the survey by those 
seeking housing.  
Discuss ways to clarify the housing needs, other than by using a survey. 
Discuss ways to break down that work into individual tasks. 
Delegate the tasks 
 

https://www.townofchebeagueisland.org/vertical/Sites/%7B984705D3-C709-4324-9040-19247D095968%7D/uploads/20251121pdfRemote_Participation_Policy_FINAL.pdf
https://www.townofchebeagueisland.org/vertical/Sites/%7B984705D3-C709-4324-9040-19247D095968%7D/uploads/2024_2_23_Code_of_Conduct_for_Boards_TOCI.pdf
https://www.townofchebeagueisland.org/vertical/Sites/%7B984705D3-C709-4324-9040-19247D095968%7D/uploads/20250917CommunicationPolicyFinal.pdf

