
Town of Chebeague Island 
192 North Road 

Chebeague Island, ME  04017 
Phone: 207-846-3148 www.townofchebeagueisland.org Fax-207-846-6413 
 

 

 
Finance Committee Meeting  

Friday, March 6, 2025, at 10:00 AM 
 
 

Meeting in the Ross Room 

 

Meeting ID: 826 4410 2316 

Passcode: 298748 

1.  Public Input for items not on the agenda -5 Minutes 

 

2. Discuss Undesignated Fund Balance Policy Recommendation 

 

 3. Discuss Components of a  Local RE Tax Relief Recommendation 

 

4. Discuss current  FY27 Capital Budget Recommendations  

 - see  Summary Document 

 - Priorities? 

 -Funding Options ? 

 

5. What  "Big Projects":  must be included in FY27 Budgets ? 

 South Shore Drive Funding ? -Bond? 

 Wharf Road Upgrades? 

 Add to  Stone Wharf Reserve $'s ? 

 Public Safety Building Grant Support $'s ? 

 Fire and Rescue Boat-FY27 viability? 

6. Discuss Reserve Account Consolidation Recommendations  

 - Committee should be prepared to provide feedback on Herb and Mark's draft  

7.. New Business 

  

10. Review/Update Parking Lot Items  

 Benchmark Maine Communities support for Non-Profits    

 Compare Town vs School Heath Plan Coverage for equity 

 Review CIS Warrant that allows spending discretion  

  

11.  Up-coming Community Calendar - ID events to attend     

12.  Approval of  2/27  Meeting Minutes  

13.  Schedule future meetings 

 


