3/4/2026

Asset Reserve Account Name

9020 Floats and Gangways
9016 Barge Ramps

9012 Fire Pond
9030 Building Facilities

9033 Solar Array Purchase
9034 Broadband Reserve

9195 Storm Damage Repair and
Restoration

9015 Stone Wharf

9031 Town Office

9032 Land Acquisition & Development
9058 Easements and Drainage

9070 Coastal Access Fund
9025 Fire Department

9060 Harbor Master Vessel &
Equipment

9192 Rescue Vehicles & Equipment
9050 Paving

9055 Public Works Equipment

PrevYear
Rev Add

$95,000
$20,000

$80,000

$75,000

$300,000

$10,000
$7,000

$10,000
$50,000

$25,000
$50,000

Reserve
Balance

$59,393
$43,368

$5,227
$145,674

$94,367
$60,132
$126,776

$829,011

$16,617

$41,936
$74,990

$18,350
$216,226

$7,062

$103
$85,365

$313

Andrew
Rec

$21,883

$540,693

$34,442
$0
$92,980

FC Rec

$50,000
$0

$0
$22,000

-$94,367
$0
$347,182

$0

$0
$0
$0

$0
$182,000

$0

$35,000
$159,800

$124,000

FY27 FC Capital Budget Recommendations WorkSheet

Dashboard
Difference

$0
$0

$0
$117

-$94,367
$0
$0

$0

$0
$0
$0

$0
-$358,693

$0

$558
$0
$31,020



9057 Recycling Compactor
9035 Vehicles
9010 Dredging

9040 Grant Matching Funds
9045 Revailuation

9059 Cemetery Capital Reserve
IXXXX Cemetary Perpetual Care

9198 Cousins Island Parking Reserve

Cousins Wharf & Wharf Rd

Proposed Reserve Additions

Existing Annual Bond Payments

New-Wharf Road Bonding
Fire Boat
South Shore Drive

Total proposed Capital Spending

Target Capital Spending

Proposed Spending vs Target

Capital Spending Increase versus FY26

Estimated Tax increase

$10,000

$30,000
$10,000

$23,242
$3,991

$57,080
$99,260
$91,580

$7,316

$25,857

over -

$15,367 $15,400
$0

$0
$0

$0

$841,015
$458,922

$91,000
$0
$0

$1,390,937
$1,236,000
under + -$154,937

$190,937
5.30%

$33
$0

$0
$0
$0

$0
$0
$0
$0

-$421,332



3/4/2026
"Big Projects” - FY27 Inclusions and Priorities ?

Likely Bond Projects Res Accti Date Start Date End FY Cost Est. Reserve Amo FEMA Grant Req Bond Ann Bonding
Cost

Wharf Rd. Widen 1.3MM new? 07/01/26  06/30/27 FY27 $1,300,000 $1,300,000 $91,000
South Shore 9195 Q7/01/26  06/30/27 FY27 $1,350,000 $124,690 $878,128 $347,182 $24,303
Stone Pier Paving 9015 11/13/26 1112127 FY27 $137,351 30 $0
Stone Pier Phase 1 9015  07/01/27  06/30/28 FY28 $2,000,000 $915,982 $1,075,000 30 $0
Stone Pier Phase 2 9015 07/01/28 Q7/02/29 FY29 $2,500,000 $2,500,000 $175,000
Stone Pier Phase 3 9015 07/01/29 07/01/30 FY30 $2,500,000 $2,500,000 $175,000
Public Safety Bldg $2M 9031 Q7/01/29 07/01/31 $2,200,000 $2,000,000 $140.000
Fire Tank Truck $500K 9025 07/01/29 07/01/30 $500,000 $500,000 $35,000
Cousins Island Wharf (est) none 07/01/30  07/01/32 $2,000,000 $400,000 $1,600,000 $112,000
Rescue boat $300K 9025  07/01/26  07/03/28 $300,000 $115,752 $184,248 $33,000
East Shore 9195  07/01/27  06/30/28 $150,000 $144,384 $5,616

Bennetts (est) 9195 ? o7/01/27 07102129 $300,000 $21,625 $278,475 $19,493
TTL $14,900,000 $1,556,424 $1,281,870 $1,075,000 $11,087,188 $804,796

Review Steps
1 Are the Dates OK?
2 Do we agree on FY27 Projects?
3 Can the Stone Pier be spread over 3 years?
4 Are the Cost OK?
5 Bond Wharf Road?
6 Bond S5D ? And leave Reserve Funds in 9195 Account ?
7 Could SSD be bonded with Wharf Road
8 Matching Fiunds needed in support of a COS Grant for PSB?



