Town of Chebeague Island

Building and Facilities Committee Meeting Agenda

March 12, 2026

The meeting was called to order at 5:45 PM

Attendance:

Ralph Monroe, Dave Brunner, Chris Loder, Eliza-Jane Adams, Beth Putnum,
Mark Dyer, Tom Phipps, John Rent.

Absent: Vika Wood

Public Comments - None

Old Business:

Committee member search — Tom Phipps is joining the meeting with possible interest in joining
the committee. Formal membership to follow.

New Business:
Report on Select Board and Finance Committee meetings:

Dave gave a report on the 3/4/2026 SB meeting highlights, as well as those from attending the
Finance Committee meeting of 3/6.

Select Board discussion points from March 4, 2026 meeting:

¢ Ralph explained an immediate need for per diem accommodations this summer,
underscoring the importance of a Public Safety Building that can meet the town’s future

operational needs.

e The SB would like further exploration of more possibilities for having new Sheriff’s
Quarters on site, possibly included in the PSB project.

e More coordination is needed with the Finance Committee on process for funding in
context with the other town projects and limits on debt service. (Dave and John Rent will
engage for closer coordination).

o The third bay option was presented as our recommended approach
The SB wants a more detailed analysis of pros & cons of the different building
construction types.

¢ More detailed site planning is needed for building area, septic, well, and other possible
structures on site, including verification of island costs to implement.

o The SB gave direction to have a soils test, and possibly septic design, done now.



The CDS funding process needs more understanding regarding timelines on application,
release of funds, and sequencing with municipal bonding approval. Since this year’s
deadlines are imminent, it's likely now that the initial application for CDS funding would
occur in the next cycle of early 2027

There should be a single point of contact for TOCI on all CDS funding requests to
present an organized effort, but a strategy to proceed was not discussed.

There seems to be general support of the project, but funding will be a challenge to fit all
town projects into the proposed debt service limit.

Coordination with Finance Committee (meeting points on 3/6/2026)

Carol provided an overview of the CDS grant procurement process. Any required
municipal contribution must be secured prior to submitting the federal application.
Deadlines vary by congressional office, though most fall in March. Based on this
timeline, the EMS building CDS application would be targeted for March 2027,
contingent on demonstrated Town support and a financial commitment. Federal
programs typically require a minimum local contribution of 25%.

The Facilities Committee continues to keep the current strategy of a 50/50 split on
funding due to 1) that’s the scenario that Thomaston just had success with , and 2)
working under an assumption that a stronger municipal share would increase the
chances for an award.

Coordination with Finance Committee

John gave an overview of the total of $10,000,000 new bonds working target for the
TOCI.

Construction of a $3,000,000 PSB (with a 50% Grant) is reasonable assuming no

big surprises in bids for :the Stone Wharf, Wharf Road and South Shore Drive.

John asked the Facilities Committee to identify funding needs to keep the project moving
through FY27.

Building and Site Plan Concept C-3

Curtis presented the Port City Architects Public Safety Building (PSB) concept design for Plan
C3, representing a second look at adding a third apparatus bay:

The third bay option continues to be the preferred approach

C3 squares off the building and reorients the support functions to the left (north) of the
apparatus bays. Future growth expands towards North Road for admin & support
spaces, and to the west for additional apparatus bays. This design presents a nice front
with a future main station entrance facing North Road.

The building can still be entered from both sides safely in order to have responders drive
in, park, and enter the building without crossing the ambulances exiting to North road.
The meds storage area should be enlarged if possible.

There is slight increase in square footage — from 4,100 SF in Option C2 to 4,200 in C3.
Cost difference is an approx. addition $70,000 ($2.96M to $3.03M), to the project budget
assuming the traditional construction method.



Although the increase in size was minimal, concerns were raised about avoiding scope
creep at this stage of the design. The committee asked Curtis to explore plan revisions
that would maintain the 4,100-square-foot limit.

Consideration should be given for a solar component for the project. Either rooftop PV
panels if appropriate with the roof form, or an expansion of the existing Town’s solar
array, or an additional array on site. This is not specifically in the budget at present, but
could be added as an alternate if surplus construction funds become available.

Curtis will prepare additional analysis outlining the pros and cons of the building
methodologies under consideration. There was general agreement to present the project
using a traditional construction approach as a conservative budgeting baseline. If
inflation, bid pricing, or other factors create a budget shortfall, alternative construction
methods could be used as a value-engineering option to reduce costs.

A budget amount for the existing building bathroom improvements needs to be included
in the project budget. Curtis will provide and update the budget sheet.

Site Planning, soils test, survey

Further development should be done to site plan to show possible septic tank and
drainfield locations. A septic system should be designed to accommodate the municipal
bunkroom accommodation in the PSB building as well as possible sheriff's (2 BR)
quarters on site - approx. 6 BR total. Usage and appropriate design parameters to be
developed with a soils engineer / septic designer.

The committee needs more detail to confirm the site costs of septic, well, asphalt paving,
finish grading and landscaping — to be verified in line with island factor pricing. Mark D.
can assist in reviewing any further line item estimates

Dave will check with Vika to search for existing site information and initiate a request to
provide funding for any additional required information.

The committee discussed options for accommodating a Sheriff's quarters, ranging from
1) a prefabricated building as a separate project sharing the PSB site, 2) a temporary
trailer located at the existing Town Office site, and 3) Adding it to the scope of the PSB
project if it might improve eligibility for additional grant funding. The committee was
hesitant to include the quarters within the PSB project scope and remained mindful of
maintaining a project budget that aligns with overall town capital priorities and a realistic
threshold for voter approval.

Concept Package recommendation and SB meeting timing

The FC is hoping to make our presentation to the SB on April 15 if we can coordinate
with Carol & Vika to get on that agenda (Dave will be in Maine and can attend then).
At that meeting the Facility and Finance Committees should be prepared to show how
the PSB project could fit in the overall Town fiscal picture, along with spending needed
for maintaining project progress in FY 2027.

Certain assumptions are made about grant funding (% share, timing of funds release,
etc). This is a political process with variability and uncertainty.



o The Facilities Committee understands that interactions with the federal agencies will be
led by a central point of contact authorized to represent the Town.

e The Facilities Committee would make a final recommendation and seek Select Board
comments and approval to proceed with the project with a specified timeline.

¢ Discussion on the option of putting a Town vote off until the Nov election due to the CDS
application date; but the committee generally recommends an earlier vote that would
allow time if needed to revise or revote in November.

¢ Note: The project cost currently projected does not include Sheriff’'s quarters.

Project Milestone and Budgeting Schedule

o Dave will prepare and send out a revised project schedule, including a parallel funding
track. Then we can verify and assign costs that would fall under the bond/grant stream
vs. a possible reserve fund. The schedule will be revised according to last week’s SB
input on CDS application dates (early 2027).

Next Steps:

Attend the Monday 3/16 Finance Committee meeting with a first look at the FY 2027 expenses
required to maintain momentum for the PSB project - Dave

Revise the project schedule for CDS fund application date and include funding requirements to
keep the project moving forward until then - Dave

Complete and Approve a Preliminary design package, with a final target budget — Port City w/
committee

Coordinate with Carol on public funds process and availability - Dave
Start developing a Public Outreach plan — Chris to lead

Facilities Committee meetings are scheduled for 3/26 and 4/9 to continue work of preparing
and finalizing recommendations to the SB



