
Chebeague Island Public Safety Improvements Project
Critical Path Timeline - DRAFT
March 14, 2026

Year

Project Milestones
   Select Board Support & Approval to Proceed    ●
   Coordination with Finance Committee
   Preliminary Design / Set Budget    ●
   Public Outreach - Open House / Workshop    ●
   Preliminary Funding Outreach

   Town Approval to Commit Funds & Proceed    ● and/ 
or    ●

   Apply for Federal CDS Funding *    ●
   Grant(s) Approved *    ●
   Secure CDS Funds*    ●
   Initiate Municipal Bond / Town Funds    ●
   Final Design & Engineering    ●
   Permitting / Bidding    ●
   PSB Buildng Construction    ●
   Town Office Renovations    ●

* Estimated timeline subject to CDS best case

Funding Estimates
   Site investigation - soils test, survey
   General Reserve / Contingency **
   Final Design and Engineering
   Other soft costs ***
   Project Construction draws    ●
** additional consultant services, interim improvements
*** utilities, fees, furnishings, legal, insurance, owner's rep
Estimated Project Costs $400K $2.6M$10,000 $50,000
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