Town of Chebeague Island

Building and Facilities Committee Meeting Minutes

March 26, 2026

The meeting was called to order at 5:45 PM

Attendance:
Ralph Monroe, Dave Brunner, Chris Loder, Beth Putnum, Vika Wood, Eliza-Jane Adams,

Mark Dyer, Tom Phipps

Public Comments: Chip Emery was attending, representing the Finance Committee

Meeting Minutes from March 12, 2026 were approved.

Old Business:
Beth Putnum is leaving the committee due to other commitments.

Tom Phipps will be joining. An application is in to Vika and will be presented to the SB for
approval

Report on Select Board and Finance Committee recent meetings:

e The Facilities Committee needs to submit a Capital Request Form for the $50,000 Town
budget item for FY 2027. Dave will prepare a draft and circulate for comments.

o The Select Board is looking for more detail on the PSB project, especially the latest
costs in order to help prioritize it with the other Town capital projects.

e Speaking for the Finance Committee, Chip felt the project information was too fluid to
date and suggested more clarity in communicating the project to the public. A one-page
executive style summary was suggested.

Accommodation for a possible Sheriff's quarters on the site that can share infrastructure of
water and septic continues to be shown, but the costs of a building are not included in the PSB
budget at this time.

Eliza found a site boundary survey of the town owned property and it was forwarded to Port
City.



New Business:

Curtis presented the Port City Architects Public Safety Building (PSB) concept design for Plan
C4, dated March 22; including Site Plan, Phase 1 Plan, Phase 2 Plan, and a complete Phase 1
and 2 project rendering.

The bunk rooms are now situated along the long side of the support wing of the building.
This allows the building area to fit under the previous 4,200 SF plan. The new plan is
shown at 3,860 SF for a total revised budget amount of $2,791,250 (Traditional
Construction).
Curtis presented a write up explaining operational costs of traditional construction vs. the
pre-engineered metal building.
The third bay for fire apparatus continues to be the preferred approach for the following
reasons:

1. mitigates overcrowding in the existing fire apparatus bays

2. increased equipment protection

3. greater overall safety for responders
Septic area, sprinkler holding tank and generator are now shown on the site plan. Curtis
verified the building will have a sprinkler and alarm systems. Ralph requested a holding
tank for water/fire truck circulation activity that can support pump testing and training on
site.
Port City to add a footprint on the site to accommodate future Sheriff’s quarters.
The meds and turnout gear spaces have been revised.
The proposed dayroom space is shown at 20’ x 27’ = 540 SF. This is larger than the
current Ross Room (16’ x 24’ = 384 SF); and can function as well for meeting and
training purposes.
A preliminary cost budget for the existing building rest room reconfigurations was
presented as $93,750. This is not yet included in the project cost above.

An updated Project Schedule was presented showing critical path timelines. There was general
agreement that June ‘26 Town Meeting was too soon to prepare warrant information needed.
Delaying a Town vote for municipal bond/local funding could be at the Nov ’26 election, still
giving time for CDS grant applications in the Spring or 2027. Public outreach information and
events can be focused on this summer and fall.

A motion was made by Chris and seconded by Ralph to present a Facilities Committee
recommendation to the Select Board on April 15, 2026 to include the following:

3,860 SF Public Safety Building (Concept “C4”), focused on EMS services for the island.
2 new dedicated ambulance bays for more efficient release

Municipal overnight and daytime accommodation for 4 per diem employees

A 3" Apparatus Bay for one Fire Vehicle

The target budget for the complete project is currently set at $2.79 M.

50% of the project cost ($1.4M) is recommended as the commitment from TOCI, with the
contribution most likely via municipal bond.



e A Town vote for funding approval is recommended to be after the June ‘26 Town
Meeting, possibly the Nov '26 election. Town approval would need to happen before
CDS grant applications are due in Spring 2027, for issuing FY 2028 funds.

e The schedule for Town vote is recommended in order to accommodate an adequate time
frame for a public outreach plan to inform and gather comments, with emphasis during
the summer and fall of ’26.

e The recommendations will include an explanation of the additional costs to implement
full and/or partial elements of Phase 2.

e A $50,000 Capital Request should be made for FY 2027 in order to support the current
momentum for the project

Dave, Ralph, Chris, and Beth voted yes. None opposed.
In addition, per committee discussions:

¢ Island construction and design contingencies are included, but these are costs in today’s
dollars, and there no provision included for annual escalation in building costs. Although
unpredictable, Port City Architects is currently using a 4% annual increase for budget
planning.

Note: An updated schedule dated 3/30/26 is attached which includes input from Port City after
the meeting.

The more immediate need for per diem accommodations this summer was determined to be
outside the purview of the Facilities Committee.

Site soils testing was suggested to wait until after SB gives their approval for the project to move
ahead. This expense will be included in the budget funds request for FY "27, and can happen
after July 1.

Next Steps:

e Present Tom to SB for committee member approval

e Continued coordination with the Finance Committee (Dave and Tom)

e Confirm agenda item for April 15 SB meeting to present the FC recommendations
(Vika/Carol)

e No FC meeting scheduled for April 9, as a number of committee members cannot attend.
Dave will format the 4/15 SB presentation package and solicit input via emails.

e Develop a one page project summary communication (Dave will draft, then help from others)

e Dave can attend in person for the April 15 SB meeting.



Chebeague Island Public Safety Improvements Project
Critical Path Timeline - DRAFT

March 30, 2026
Year

1-2025 2 - 2026

3 -2027

4 - 2028

5 - 2029

Project Milestones

Select Board Support & Approval to Proceed °
Coordination with Finance Committee
Preliminary Design / Set Budget °
Public Outreach - Open Houses / Workshops
Preliminary Funding Outreach

Town Approval to Commit Funds & Proceed

Apply for Federal CDS Funding *

Grant(s) Approved *
Secure CDS Funds*

Initiate Municipal Bond / Town Funds

Detailed Cost Estimate via GCCM / CM At Risk
Final Design & Engineering

Permitting / Bidding

PSB Buildng Construction

Town Office Renovations

* Estimated timeline subject to CDS best case

Funding Estimates
Site investigation - soils test, survey
General Reserve / Contingency **
Final Design and Engineering
Other soft costs ***
Project Construction draws

** additional consultant services, interim improvements
*** utilities, fees, furnishings, legal, insurance, owner's rep

Estimated Project Costs

FY 2027

$50,000

$400K

CDS Funds

$2.6M
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