Chebeague Housing Task Force Meeting

April 20, 2026, 6 PM EST via Zoom

Present:

Eliza Jane Adams, Bob Earnest, Steve Hinchman, Diane Lukac, Megan Dayton, Tom Phipps,
Lorren Ruscetta

1. Bob moved to approve the April 9 minutes, Diane seconded the motion. Minutes
approved unanimously.

2. Eliza intends to attend the April 30 Housing Coalition meeting at 10:00 am EST and
urges us all to also attend. Eliza will report on the meeting for us.

3. Eliza suggested that we go through a group discussion of Purposes to help us all get on
the same page.
4, As a means to focus our work we settled on the idea of creating a matrix that will outline

on the Y-axis Proposed Housing Pathways to creating housing options and on the X-axis Policy
Obijectives.

Proposed Pathiways

Policy Objectives

The Proposed Pathways includes the list of 4 created at our last meeting:
- Clever use of incentives for ADUs
- Cluster Housing on a larger piece of land - in particular Town land and/or donated land
- Exploration of land that could be utilized
- Tax Policy rebate or discount as incentives for new construction home sights with deed
restrictions

The Policy Objectives we would like to learn more about included:

Ways to use housing to create owner equity, insure that housing is for year round residents, is
reasonably affordable, with low operational costs, is environmentally sustainable, is in place for
perpetuity. Is there a way to seed development? What is the best design for the organizational
structure of the housing group? How can the housing create taxes for the Town?



5. For our next meeting we agreed to collect ideas and information on the following, in the
following teams:

Eliza and Megan- Top line of the axis- Policy Objectives

Diane and Tom- 3 options for useable land

Steve and Bob- Cluster housing

Ideas Parking Lot (ideas to revisit)
- Research Tax Policy rebate or discount as incentives for new construction
- Research usefulness of ADU’s

Our next meeting will be May 4t at 5:00 EST followed by May 11 at 5:00 EST.



