
Town of Chebeague Island 

Building and Facilities Committee Meeting Agenda 

 

April 23, 2026     5:45 PM 

ZOOM Town Account:  ID: 326 962 753  Passcode: 175989 

Approve Meeting Minutes of 3/26/26 

Review of Select Board meeting of April 15: 

• FC recommendations presented with discussion – no SB motion 

 

• Don’t count on CDS funding.  The true project cost of $2.8M should be used for Town 

capital improvement debt planning 

 

• If using the full project funding approach, John R. said to fit into the TOCI debt plan it 

could set the timeline back 2-3 years, pushing occupancy into 2031 or beyond 

 

• Develop a Project Delivery flow chart, with “if/then” critical path decision-making 

 

• Project costs should include projections on operations and maintenance of the facility 

after construction (Port City?) 

 

• Consider sustainability strategies, along with other grant funding opportunities – 

renewable energies, municipal/regional fire associations? 

 

• Phase 2 implementation plan should have further explanation in terms of cost and timing 

 

• Revisit Town Office priority needs and explain timeline on Town Office improvements 

 

Next Steps: 

Solicit Community Support and Input 

• In-house project review with Fire & Rescue personnel 

• Develop Public Outreach Plan 

• Outline for Public Workshops and schedule for Summer/Fall of 2026 

Prepare and Assemble Presentation Materials 

• 1 page Executive Summary of project needs and recommendation 

• Multi-page Q & A handout 

• Assemble fact sheets including: 

Chebeague historical call data 

Volunteering data & Staffing projections 

Essential Facility criteria 


