
Town of Chebeague Island 

Comprehensive Plan Advisory Committee 
Meeting Minutes 

Date: May 7, 2026 
Time: 6:00 p.m. 
Location: Zoom (remote) 

1. Call to Order 

The meeting of the Comprehensive Plan Advisory Committee was called to order at 6:00 
p.m. by Lorren Ruscetta (Island Institute Fellow). 

2. Attendance 

Committee Members Present: 

• Bob Earnest 

• Nancy Earnest 

• Peter Walker 

• Richard Hackel 

• Stephanie Miskell 

Community Members Present: 

• Eliza Jane Adams  

• George Bates 

Committee Members Absent: 

• Kyle Corber 

• Mary Holt 

3. Overview and Purpose of Meeting 

Lorren provided an overview of the purpose of the meeting, noting this was the committee’s 
first meeting and was intended to establish groundwork for the comprehensive plan 
update, including timeline, committee roles, norms, and initial discussion of community 
engagement strategies. 

4. Introduction of Participants 



Committee members and attendees introduced themselves and shared their connection 
to the community and any relevant experience to the comprehensive plan update. 

5. Comprehensive Plan Process and Timeline 

Lauren reviewed the proposed multi-phase planning process, including: 

• Phase 1 – Discovery and Community Engagement 

• Phase 2 – Drafting Priorities, Goals, and Policies 

• Phase 3 – Refinement, Public Review, and Finalization 

The anticipated timeline extends through August 2027, consistent with the duration of the 
Island Institute fellowship. Discussion included whether to seek State of Maine 
consistency review before or after a Town Meeting vote to approve the comprehensive plan. 

6. Committee Roles and Expectations 

Lorrenn explained that primary drafting and administration responsibilities will rest with the 
fellow, with committee members providing guidance, feedback, local knowledge, and 
assistance identifying stakeholders. Emphasis was placed on collaboration rather than 
direct authorship of the plan by the committee. 

7. Communication and Document Review 

The committee discussed use of SharePoint for document review and commenting. 
Members were encouraged to provide feedback directly in shared documents where 
possible, with email or phone as alternatives if needed. 

8. Committee Norms 

The committee discussed and agreed upon general norms, including: 

• Respectful dialogue and differing perspectives 

• Use of a “parking lot” for off-agenda items to ensure these items were considered 
next time 

• Preparedness and respect for time 

• Encouraging balanced participation 

• Use of chat and other Zoom tools as needed 

No formal action was taken. 

9. Election of Chair 



Lorren requested nominations for a committee chair. 

• Bob Ernest nominated Stephanie Miskell to serve as Chair. 

• The nomination was seconded. 

Stephanie requested additional time to consider the nomination and asked that absent 
committee members (Kyle Koerber and Mary Holt) be included in the decision. The 
committee agreed to defer election of a chair until the next meeting. 

No chair was elected. 

10. Meeting Schedule 

The committee agreed that meetings will be scheduled as needed rather than on a fixed 
monthly basis. When scheduled, meetings will generally be held Thursdays at 6:00 p.m., 
with at least two weeks’ notice. 

11. Community Engagement and Survey Discussion 

The committee discussed the proposed community survey and broader engagement 
strategies, including: 

• Use of online and paper surveys 

• Distribution through the town website, QR codes, town office, transfer station, post 
office, and other community locations 

• Use of the Town’s text alert system 

• Importance of addressing the digital divide 

• Inclusion of both year-round and seasonal residents 

• Potential focus groups and small, informal meetings after the survey has been 
distributed  

• Review of participation data and materials from the prior comprehensive planning 
process 

Bob noted that prior comprehensive plan materials are available and could be uploaded to 
the SharePoint for review. 

12. Next Steps and Requests to Committee 



Lorren requested that committee members review the draft survey and provide feedback 
by May 21, 2026. Feedback may be submitted via SharePoint, email, or direct 
conversation. 

13. Public Comment 

No public comment was offered. 

14. Adjournment 

Bob Ernest moved to adjourn. The motion was approved by consensus. 

The meeting adjourned at approximately  7 p.m. 

 


