Town of
Chebeague Island

Ad Hoc
Comprehensive
Plan Advisory
Committee
CHEBEAGUE2040
COMPREHENSIVE
PLAN

MEETING 1: MAY 7, 2026, VIA ZOOM



« Recent education: Master's in Marine

Agenda item 1: Who am I? Do we all know each
other?

- Hello! I'm Lorren (pronounced luh-REN or
lo-REN). | moved to the island in
September to begin my Island Institute
Fellowship

Policy

- 10 years of professional experience,
ranging from psychotherapy, mediation,
and social science research




Agenda item 2: Review comp plan phases &
timeline

« Phase 1: Prepare & Discover (May - January)
o Establish mission, roles, norms, and timeline of the Comprehensive Plan
o Scope of work and announce project kickoff
= How do we want to announce ourselves?
o Consensus building for community engagement process

= Community engagement & outreach: survey, community meetings, interviews

Consolidate, synthesize, analyze & create thematic analysis results

CHEBEAGUE2040

- Phase 2: Create & Collaborate (January 2027 — May 2027) COMPELEAHNENS'VE

o Tap into output of Discovery, draft priorities, goals, and policy actions
o Socialize drafted chapters, priorities, and goals with a community meeting



Agenda item 2: Review comp plan phases &
timeline

- Phase 3: Socialize, Produce, Socialize again (May 2027 - August 2027)

o Draft goals from community engagement and produce/share with community

o lterate plan accordingly

 Phase 4: Approve the Plan

o Weigh pros and cons of seeking state approval first or town approval first



Agenda item 3: Review tasks & commitments of
the Comprehensive Plan Advisory Committee

- Provide feedback and support the development, administration, and analysis of a
comprehensive plan community survey

- Provide feedback and support to the Island Institute Fellow in reaching out to additional
stakeholders to understand their perspectives and priorities about the comprehensive plan

« Provide feedback and support in community engagement opportunities to receive
community feedback on priorities, and comprehensive plan goals, policies, and
implementation strategies

- Provide feedback and support in each phase of the writing the comprehensive plan



Agenda item 4: Norm setting as a group

The basics

o Find the quietest place you have (if over Zoom)

o Video on is preferred, but fine to turn off if you have unstable connection

o Stay muted until speaking

Be respectful
o We're a diverse group with diverse ideas, let's commit to the belief that all ideas are valuable to consider

o Create a "parking lot” to capture ideas that need following up

- Be active
o Step up, step back: challenge yourself to participate if you haven't, and be mindful of when you have participated more than others

o Use the chat function if the conversation is ongoing to avoid interrupting, but to ensure ideas are documented

- Be responsible
o Come prepared for meetings

o The start and end time of meetings are the responsibility of all of us

What have | missed?



Agenda item 5: Elect a chair & secretary!

- Important disclaimer:

o The Chair will act as my main collaborator, in a more active role than other members of the
Comprehensive Plan Advisory Committee
= |n this role, you may find yourself meeting with me more frequently or giving me more feedback than others

around what community members | should be connecting with, or which priorities | should be focusing on
within community engagement



Agenda item 6: Review community engagement
opportunities and initial survey instrument

 Purpose of community engagement: to gather holistic community input and priorities for the
town to center as they plan for the future

o Survey

o Purposive sampling interviews and focus groups (e.g., existing Town committees, community experts)

o Visioning exercise with community

o Presenting initial priority findings from survey

- Review survey instrument:


https://chebeagueisland.sharepoint.com/:w:/s/TownofChebeague-DATA/IQD3tAI8FkDlSq0WTb-swpzDAbOwPXwnHdmZIV_l557PkoI?e=aSJXqL

Agenda item 7:
Questions? Thoughts?
Things you want to
discuss but might not
be on the agenda?



Agenda item 8: Asks from me to you

- Wherever possible, asynchronous feedback gathering will be used to ensure that your time is
respected

- First pilot of this process: TOC/2040 community survey

o The goal is to have the community survey available and distributed as soon as possible. My ask of the
committee:

= Please send me all feedback to integrate by May 21

= A final draft of the survey with integrated feedback will be sent to the Committee by May 28

= Survey will then be uploaded to SurveyMonkey for administration after that and will be available for 6 weeks



We did it! First meeting
over! Thanks everybody!



The Town of Chebeague Island is beginning the process for updating the Town’s
Comprehensive Plan. We would love to receive your feedback! Your responses to this
survey will help us understand community visions for the future as we explore priorities
through the year 2040 and beyond. This survey is not the only tool we will be using for
public engagement; there will be additional opportunities to provide input throughout the
Comprehensive Plan process. This survey will take approximately 15 minutes to complete.

1. Do you consider Chebeague Island as your primary residence?

o Yes
o No

2. How long have you lived on Chebeague Island?

More than 20 years
11-20 years
3-10years

Less than 3years

o O O O

3. What is your age?

Under 18 years old
18-24 years old
25-34

45-54

55-64

65 or older

o O O O O ©

4. What is your gender?

Female
Male
Nonbinary

o O O O

Other, please specify

5. Describe your employment status while you live on Chebeague Island. Are you
employed full-time, part-time, retired, or something else? If you’re working, do you work on
island, off island, or remotely? How often do you commute if you are working off the
island?



6. How satisfied are you with your quality of life on Chebeague Island?

Very Satisfied
Satisfied
Neutral
Unsatisfied

o O O O O

Very unsatisfied

7. Which strategies are the highest priority for you to improve your quality of life on
Chebeague Island over the next 10-15 years? (Check off as many as are applicable)

Planning to protect and conserve water supply

Protecting and managing open space and naturalresources
Preserving access to the working waterfront

Developing ways to expand the number of Fire & Rescue volunteers
Building resiliency in our capacity to cope with climate change
Financial planning to ensure stable tax rate

Expanding health and wellness services available on the island
Attracting more businesses and contractors (e.g., electricians, mechanics, etc.)
Developing a long-term strategic approach for managing Town assets
Improving existing parks, trails, and other recreation activities
Fostering inclusivity in our community

Creating a robust approach to maintain public facilities and capacity
Building new or updating public infrastructure

Attracting new year-round families

Protecting and ensuring affordability for island legacy families

[y Iy Iy Ny Iy Ny

Expanding strategies to increase the number of volunteers available to serve the
community

(]

Ensuring sustainable development of affordable year-round housing on the island



U Supporting the Chebeague Island School in maintaining sustainable enrollment
numbers

U Building new community services

O Ensuring that much of life on Chebeague remains the same

O Other (please specify)

8. How responsive is the town government to your needs?

Very responsive
Responsive

Somewhat responsive
Unresponsive
Somewhat unresponsive

o O O O O ©

Very unresponsive

9. What do you like most about life on Chebeague Island?

10. What aspects of Chebeague Island’s current way of life are most important to you?




11. What do you like the least about life on Chebeague Island?

12. What, if anything, could Town government do to improve what you like the least about
life on Chebeague Island?

13. What is your greatest hope for Chebeague Island’s future?



14. We recognize that a survey cannot fully capture your individual experiences,
perceptions, and priorities. Please share with us any further thoughts regarding the future
of Chebeague Island, if you have any.

15. While this survey is anonymous, if you are interested, Island Institute Fellow Lorren
Ruscetta (who will be analyzing these survey results) can reach out to discuss some of the
priorities that you have outlined, particularly if you consider yourself an expert or have
historical engagement with priorities that you’ve identified. If you are interested, please
write your contact details below.

Name:
Email address:
Cell phone number:
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