
Town of Chebeague Island 
192 North Road 

Chebeague Island, ME  04017 

Phone: 207-846-3148 www.townofchebeagueisland.org Fax-207-846-6413 
 

 

 

Finance Committee Meeting  

Thursday, May 7, 2025, at 10:30 AM 
 

 

Meeting in the Ross Room 

Join Zoom: 

Meeting ID:  
Passcode:   

1.  Public Input for items not on the agenda -5 Minutes 

2.  Review Town PSA Mailing on FY27 Budget  

3. Discuss May 13th Community Budget Presentation 

 Presentation Target Time is 10 Minutes 

 Identify Topics to cover and visuals (below list is only a rough draft) 

  Capital Planning Process 

  Define Capital Spending 

  Clarify Funding Methods 

  Look at Capital Spending History and Future Targets 

   FY27 Specifics 

  Education- Undesignated Fund Balance History (Rainy Day Fund) 

  RE Tax Relief Programs 

   Local RE Tax Relief  

  

4.  Next Meeting -Discuss FY28 Process Improvements 

  Develop a list of needed Process Improvements for FY28    

5. New Business  

6.  Review/Update Parking Lot Items  

 Community input on Local RE Tax Relief- draft Ordinance 

 Begin to rough out Marc Roy's Capital Planning template  

  Start with known existing equipment replacement plans 

  Work with the Facilities Committee and the FD on a 10/15 year plan 

 Benchmark Maine Communities support for Non-Profits    

 Compare Town vs School Heath Plan Coverage for equity 

   

10.  Up-coming Community Calendar - ID events to attend     

11.  Approval of 4/ 3 and 4/27 Meeting Minutes  

12.  Schedule future meetings 


