
Town of Chebeague Island 

Building and Facilities Committee Meeting Agenda 

 

May 27, 2026     5:45 PM 

ZOOM Town Account:  ID: 326 962 753  Passcode: 175989 

Prepare and Assemble Outreach Materials 

• 1 page Executive Summary of project needs & purpose – Chris 

 

• Multi-page Q & A handout needs revising for scaled down project – Chris 

 

• Existing apparatus bay graphic and pics to help with talking points – Dave 

 

• Assemble supporting fact sheets including: 

 

Historical call data showing trends for increase in call volume and type – Ralph 

 

Volunteering data & current staffing projections – Ralph 

 

Essential Facility criteria – what exactly are our needs and which ones will we be solving 

in the proposed project?  Bldg structural stability, Decon, Ventilation, Security – Ralph 

 

• Set up central docs access, point with TOCI – Eliza/Krista 

 

• Outline a Financing Plan – Tom 

Coord with Finance Committee / All Fire & EMS future projections 

 

• Dave to prepare “if/then” flow chart for project pathways. 

 

Plan & Schedule for Public Outreach 

Information to Public 

• Notice(s) in July Calendar 

• Specific mailing(s)? 

• Information postings on boat, Niblic, around island 

• Html/QR code link for further information – development and depository 

• Blog (?) for questions/comments? 

Outline & Schedule for Public Workshops and schedule for Summer/Fall of 2026 

 


