
Chebeague Housing Task Force Meeting  

June 1, 2026, 5 PM EST via Zoom 

Present:  

Eliza Jane Adams, Bob Earnest, Megan Dayton, Tom Phipps 

 

We reviewed the CHTF charter, mission, timeline and progress to date.  In a couple of weeks 

we should be ready to review Phase 1 of a draft plan.    

 

We reviewed our intended deliverables- 4 documents describing our collective understanding of 

1) How to judge land suitability for different projects, 2) Regulatory issue intersections for 

different pathways, 3) Best Practices gathered from other housing group’s models, 4) financial 

definitions/implications and opportunities related to affordable housing.  

 

We agreed to postpone a visit from Kara Wilbur of Dooryard to discuss potential Town Land on 

the grounds that it was premature until we get a better understanding of the 4 topics above. 

 

We reviewed the Site Suitability Evaluation Criteria that Tom and Diane prepared.   

 

We had a brief discussion of the term ‘affordable housing”.  Bob reported that the old definition 

of affordable housing as 80% of AMI  is shifting to a value more like 120% of AMI. 

 

We discussed the ADU Expo which Eliza and Bob both attended. Eliza was interested to learn 

who was buying ADUs- parents for children (rural) versus children for parents (urban).  Bob was 

eager to learn (but hasn’t yet seen demonstrated) how ADUs can effectively be used to address 

affordability. 

 

At our next meeting we will review Eliza/Megan/Diane’s work on Best Practices and Bob’s work 

on Financial implications of different Pathways. 

 

 

    

Our next meeting will be June 15 at 5:00 EST at 5:00 EST (in keeping with our goal to meet 

on the 1st and 3rd Monday of the month). 


