Town of Chebeague Island

To: Eliza Jane Adams, Chair of the Selectboard
From: Viktoria G. Wood, Town Administrator
Date: June 25, 2026

RE: Town Administrator Report

COMMITTEE MEMBERS NEEDED
Committee Members Needed
¢ Planning Board: 2 openings
« CWC: 1 opening

TOWN IS HIRING!
Please visit the Town website for more detailed information. Current openings include:
¢ Per Diem
¢ HR Coordinator
e Harbormaster/Shellfish Warden {job description has not yet been posted)
¢ Auditor

Audit Search Update

The Town remains in communication with Justin Berg of Royer CPA regarding audit services.
He has reviewed the Town's prior audit materials and follow-up adjustments and anticipates
providing preliminary pricing in the coming week. Once received, this information will help
determine whether the proposed scope and cost align with the Town’s needs, at which
point a formal proposal may be requested for Board consideration.

Joint Meeting with Long Island —Chebeague and Long will meet on july 7*" and the meeting
will be facilitated by GPCOG. This working session will bring together representatives from
Chebeague Island and Long Island, with facilitation support from GPCOG, to focus on the
immediate and shared need for Harbor Master coverage in both communities. The
discussion will center on current needs, responsibilities, and constraints, and explore
whether a shared Harbor Master model could be a feasible near-term solution. More
broadly, the session will provide an opportunity to build a shared understanding of service
delivery and identify the next practical steps for coordination between the two islands.
Following this initial meeting, we anticipate reconvening after the busy summer season to
broaden the conversation, including additional stakeholders, and explore other areas where
services may be shared.

Cousins Island Work - Yarmouth is reconstructing the existing Cousins Island Safety Way
walk on Cousins Street from the Sandy Point Beach entrance to Wharf Road, with a run of
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storm drainpipe down Wharf Road to the CMP ROW. The project will include storm drain
infrastructure, curb, a new 6-foot-wide walkway/sidewalk, and crosswalks at all intersecting
roads. Yarmouth anticipates that the project will be substantially complete by the end of
July, weather dependent. Please plan accordingly, as this work may cause additional delays
during periods of heavy traffic.

Hook Road Parking Update — | spoke with Stu Brown, who is in the process of ordering
materials for the project. My hope is that construction can be completed within the month.
We will provide an update once the timing is confirmed and will advertise the construction
dates through text message alerts, postings around the island, and notices on the Town
website.

In the meantime, the Town is exploring a potential traffic calming demonstration project in
partnership with the Bicycle Coalition of Maine and MaineDOT. On June 25, Island Institute
Fellow Lorren Ruscetta and | met with BCM staff to discuss possible temporary safety
improvements—such as high-visibility crosswalks, flex posts, and modular speed bumps—
near the curves on Cottage Road and North Road by The Hook/Indian Point. BCM indicated
that the area may be suitable for a demonstration project and will provide design concepts
and a proposal within the next two weeks. Once received, the Selectboard will review and
determine whether to move forward.

HR Coordinator Update — We have received 11 applications through Indeed for the HR
Coordinator position. Sadly, Andrew’s last day with us will be July 6. We have been
fortunate to have him, and while we are sad to see him go, we are thrilled for his next
venture.

During the week of June 22, | interviewed several candidates for the position. Following the
initial interviews, the goal is to move into second interviews and include Marc Roy in that
process. My goal is to have someone hired by mid-July.

We are also meeting with Marc to discuss the services he will be providing during this
transition and to ensure we stay on top of reporting and maintain a smooth process.

Facilities Committee — The committee is preparing for a community engagement discussion
in August. Several background documents have been posted on the Town website in
advance of that discussion. The committee is seeking guidance from the Selectboard on
whether you would like those materials formally re-presented at an upcoming meeting.

The Town Office and Transfer Station will be closed Friday, July 3, and Saturday, July 4, in
observance of Independence Day.

Upcoming Meetings — Please check the Town calendar for the most up-to-date meeting
information.

July 6'"- Ad Hoc Housing Commiittee

July 7** - Meeting with Chebeague and Long, Facilitated by GPCOG
July 8M - CTC Sub Committee Meeting

July 9th — Comprehensive Plan Committee
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July 15t - Selectboard Meeting

July 16™- Climate Action Team

July 20%™"- Ad Hoc Housing Committee

July 28" Coastal Waters Commission

July 28t Informal Workshop-Shoreline Stabilization Regulations
July 29'"- Educational Beach walk at Sandy Point

Respectfully submitted, Viktoria Wood
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Town of Chebeague Island

192 North Road
Chebeague Island, ME 44017
www.townofchebeagueisland.org

July 1, 2026

To: Chair of the Selectboard, Eliza Jane Adams
From: Viktoria Wood, Town Administrator
Re: June Public Works Report

5/26-5/31

Installed new parts on dust control tank for functionality

Install mower on New Holland tractor

Install new caliper hose on F550

Dust control on all dirt roads

Cold patch South Rd

Emergency ramp / float repair on commercial floats ( Stone Pier )
Assisted at Transfer Station for container swap outs

6/1-6/7

Second pass of dust control on all dirt roads

Install & remove voting equipment at Community Hall
Diagnosed speed sensor issue on F350 & ordered part
Prep Stone pier for painting

Fill in Wharf Rd gravel issues

Diagnosed problems with cemetery tractor

6/8 -6/14

Mowing John Small Rd

Made up a batch of road mix

Stripping and cold patch on Stone Pier
Mowing North & South Rd

Re Sweep road sections after rain washouts
Yard / shop clean up

6/15-621

Install new speed sensor on F350

Mowing North Rd

Barge off Chevy 5500 for inspection and factory part recall
Delivered Hazardous Materials to EPI in Auburn from PW & TS
Continue mowing all secondary roads

Wash and grease all vehicles

6/22 - 6/28

Float repair on Cousins side. { dingy tie up bar)

Delivered old backhoe and received new one from Beauregard
Emergency float repair on commercial float { Chandlers Dock )
Drain Bennetts pond at turn around

Continued mowing secondary roads

Remove fallen tree from Roses Point

Continuous trash removal, roadside garbage removal.
Submitted by the Public Works Team : Aaron Bonwville, Tanner Foley, Jeff Wescott

Town Office Telephone: {207) 846-3148 - Fax: (207) 846-6419



Town of Chebeague Island

192 North Road
Chebeague Istand, ME 04017
www.townofchebeagueisland.org

July 1, 2026
To: Chair of the Selectboard, Eliza Jane Adams
From: Viktoria Wood, Town Administrator

Re: June Transfer Station Report

Containers Shipped Off Island

YTD
Household. 6. 21
Const, Debris. 5. 14
Cardboard. 2. 7
Recycle. 2. 6
Metal. 0. 3
Total. 15, 51

Comparison Trends By Year / Total Cans Shipped Off Island
2024, 2025. 2026

January. 4. 8. 5
February. 9. 3. 5
March. 3. 9, 6
April. 7. 11. 10
May. 7 13. 10
June, 11. 19. 15

2 Pallets of hazardous materials delivered to EPI in Auburn, ME
2000 gallons of liquid pumped from holding tank by Pat Jackson Septic

Submitted By Jeff Wescott




Town of Chebeague Island

Fire Prevention & Code Enforcement

Victualer’s & Special Amusement License Inspection

192 North Road

Chebeague Istand, Maine 04017

Business or Trade Name: Chebeague Island Boat Yard (Niblic)

Phone 846-3148
Fax  846-6413

Business Address: 24 Niblic Circle

Name of Manager: Paul Belesca | Business Phone: | 846-4146
Inspection Criteria:
Fire Alarm Yes: / No: N/A:
Electrical Panel Yes:_/  No: N/A:
Emergency Lighting Yes: V No: N/A:
Exits Yes: - I/ No: N/A:
Exits Signs Yes: No: N/A:
Improper us of
Extension Cords Yes: No: N/A:
Fire Extinguisher(s)
Present & tagged Yes: ___No: N/A:
Fire Protection :
Systems in order Yes: No: N/A:
Exhaust Hoods in
Proper order Yes: No: NA: 7~
Flammable/Combustible
Liquids properly stored Yes: No: NaA: ¢
Accumulation of
Rubbish/Trash Yes: No: N/A:
Summary of Deficiencies/Hazards:

.

Recommended time of Compliance: B
Inspected by: Date: / -/6 -2 A
Is a re-visit required? Yes: No:

Business passed inspection on%//ﬁ-—‘ / .?f
Signature: _L@Z_ 7. V4
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S Town of Chebeague Island

To: Eliza Jane Adams, Chair of the Selectboard
From: Viktoria G. Wood, Town Administrator
Date: June 25, 2026

RE: Yarmouth Joint Standing Committee

Yarmouth—Chebeague Joint Standing Committee — The Town of Chebeague Island and
the Town of Yarmouth have maintained a cooperative working relationship for many years
through the Joint Standing Committee, which predates the formal Interlocal Agreement
Regarding Cousins Island Dock. This committee has long served as the primary forum for
coordination between the two municipalities on matters related to the Cousins Island Wharf
and shared transportation infrastructure.

For many years, Yarmouth Town Manager Nat Tupper played an important role in
maintaining this partnership and ensuring smooth collaboration between the towns. In recent
years, Scott LaFlamme continued that work as Yarmouth’s Town Manager. With Scott’s
departure, Yarmouth is now in the process of hiring a new manager, and the hope is that the
positive, cooperative relationships between the towns will continue under new leadership.

The 2025 Interlocal Agreement reaffirmed and formalized aspects of this partnership,
outlining shared responsibilities for permitting, construction, and maintenance of the dock—
the mainland embarkation point for the Chebeague Transportation Company ferry.

In addition to project coordination, the committee continues to monitor the Wharf Reserve
Account held by Yarmouth (current balance with FY27 contribution will be $474,496), which
funds ongoing maintenance and infrastructure needs for the Cousins Island Wharf. This
oversight ensures transparency, shared accountability, and alignment with the terms of the
agreement while preserving the committee’s long-standing collaborative role.

The committee is also engaged in work supported by the FY2026 Shore & Harbor Planning
Grant, awarded jointly to Chebeague and Yarmouth. This grant focuses on planning and
design work to improve safety, resilience, and long-term access at the Stone Wharf and
surrounding marine infrastructure.

Two Selectboard members must be appointed or reappointed to serve on this committee. The
current representatives are Carol and Eliza.

The overarching goal of this committee is to preserve and strengthen inter-town relationships,
maintain open communication, and guide shared projects that benefit both communities.

Respectfully submitted,
Viktoria Wood
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Town of Chebeague Island

To: Eliza Jane Adams, Chair of the Selectboard
From: Viktoria G. Wood, Town Administrator
Date: June 25, 2026

RE: CTC Committee

CTC Subcommittee - The CTC Subcommittee serves as the Town of Chebeague Island’s
primary liaison with the Chebeague Transportation Company (CTC). It supports regular
communication, reviews agreements, and addresses transportation policies and infrastructure
needs related to ferry service, parking, and island access.

The subcommittee helps maintain a strong working relationship with CTC and ensures that
transportation policies and agreements reflect the needs of Chebeague residents.

The subcommittee is currently working on an updated Memorandum of Understanding
(MOU) between the Town and CTC. The revised MOU is intended to clarify roles,
responsibilities, and shared expectations for ferry service, parking, and transportation
infrastructure.

As part of this work, the Town has secured two parking spaces on Cousins Island at no cost.
The subcommittee has also identified the need to review and modernize existing MOUs and
the MDOT Blanchard Lot agreements, so they better reflect current needs and operations.

CTC is also participating in the FY 2026 Shore and Harbor Planning Grant, which supports
planning and design work to improve safety, resilience, and long-term access at the Cousins
Island Wharf and Blanchard Lot. This participation helps keep CTC’s operational needs
aligned with the Town’s transportation priorities as the grant work moves forward.

Two Selectboard members must be appointed or reappointed to serve on this committee. The
current representatives are Richard and Eliza,

The subcommittee’s overall goal is to strengthen the Town’s relationship with CTC, maintain
open communication, and guide transportation policies and shared projects that benefit the
Chebeague Island community.

Respectfully submitted,
Viktoria Wood
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Town of Chebeague Island

To: Eliza Jane Adams, Chair of the Selectboard

From: Vikioria G. Wood, Town Administrator

Date: June 25, 2026

RE: MOU with Great Chebeague Golf Club (GCGC) and Coordination Committee

Town/GCGC Coordination Committee — The Town and GCGC have continued to utilize a
working group approach to maintain momentum and ensure consistent communication on
project-related matters. The purpose of this coordination group is to provide a forum for
ongoing discussion and problem-solving as project details evolve.

The committee’s work includes continuing discussions around the 7th tee access area, the
house/property adjacent to the Stone Wharf, existing parking-related agreements, and the
configuration and timing of any land transfer from GCGC to the Town. This group plays an
important role in ensuring that prior commitments are honored while also allowing both
parties to adapt to new information as design and funding efforts progress.

The coordination committee is not a decision-making body but serves to refine options,
identify issues early, and support informed decision-making by the Selectboard. This
approach helps maintain transparency, preserve the collaborative relationship with GCGC,
and position the Town for an eventual transition to a formal agreement, subject to
Selectboard and Town Meeting approval.

MOU with Great Chebeague Golf Club (GCGC) ~ The Town of Chebeague Island and the
Great Chebeague Golf Club (GCGC) have been working collaboratively to support the
advancement of the Stone Wharf/Pier project and related infrastructure improvements. The
Memorandum of Understanding (MOU) represents a key step in formalizing that
coordination as the Town proceeds with design, permitting, and funding efforts.

The MOU is intended to serve as an interim framework while the Town advances 30% design
work and continues to pursuc grant funding. It establishes a shared understanding between
the parties and provides a path forward prior to any Town Meeting vote on a formal purchase
and sale agreement. In particular, the MOU is expected to support the Town’s ability to
demonstrate sufficient “right, title, and interest” in the project area for funding and regulatory
purposes.

The agreement reflects ongoing discussions between the Town and GCGC regarding several
interrelated components of the project. These include the conveyance of land from GCGC to
the Town that is necessary to support the pier and associated public infrastructure, as well as
alignment with prior understandings related to parking and site access. The MOU is also
intended to ensure that these elements are addressed in a coordinated manner as the project
advances.
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A focused area of continued collaboration includes access and circulation in the vicinity of
the 7th tee, where coordination is needed to balance golf course operations with public access
and infrastructure needs. In addition, discussions include the property adjacent to the Stone
Wharf and how that parcel may factor into project design, long-term access, and overall site
functionality.

Two Selectboard members must be appointed or reappointed to serve on this committee.
There are no current members appointed to this committee.

The overarching goal of this effort is to maintain forward momentum on the Stone
Wharf/Pier project, ensure alignment between the Town and GCGC, and position the project
for successful design completion and funding opportunities.

Respectfully submitted,
Viktoria Wood
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Town of Chebeague Island

To: Eliza Jane Adams, Chair of the Selectboard
From: Viktoria G. Wood, Town Administrator
Date: June 25, 2026

RE: Hook Road and Jenks Road Parking Committee

Hook Road and Jenks Road Parking Improvements — The Town has been working for
several years to address parking and access challenges in two separate areas: the Hook
Road/Wharf area and Jenks Road. While both efforts are aimed at improving parking
availability and site functionality, they have followed different paths and required different
levels of coordination.

The Hook Road project has been a long-term effort involving coordination with Indian Island
property owners, engineering review, and ongoing evaluation of site constraints. Over time,
the Town has worked through a range of complexities including shoreline conditions, access
limitations, and the need to balance multiple stakeholder interests. This project has required
sustained coordination and incremental progress to arrive at a feasible plan.

In contrast, the Jenks Road parking effort has been a more straightforward project focused on
addressing localized parking needs. While it has involved site evaluation and design
considerations, it has not required the same level of interagency or stakeholder coordination
as the Hook Road effort. Both projects, however, reflect the Town’s broader effort to
improve parking and access in key areas.

At this stage, both the Hook Road and Jenks Road projects are nearing construction. The
majority of planning and coordination work has been completed, and the Town is moving
toward implementation of the approved parking layouts.

The Committee has played an important role in helping advance these efforts over time by
providing a forum for discussion, vetting options, and supporting continuity on projects that
have taken several years to develop. Their involvement has contributed to bringing both
projects to this point.

The current board members on this committee are Richard Hackel and Ehrhardt Groothoff

As these projects transition from planning into construction, there may be a limited ongoing
need for a subcommittee focused specifically on these parking initiatives. Once construction
is complete, the scope of work for the Committee may diminish. That said, it is ultimately the
Selectboard’s decision whether to conclude the Committee’s work or continue it to address
broader parking or access-related matters.

Respectfully submitted,
Viktoria Wood
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Town of Chebeague Island

To: Eliza Jane Adams, Chair of the Selectboard
From: Viktoria G. Wood, Town Administrator
Date: June 25, 2026

RE: GPCOG Delegate Appointments

Greater Portland Council of Governments (GPCOG) - The Town of Chebeague Island is
a member of the Greater Portland Council of Governments {(GPCOG), a regional organization
that facilitates collaboration among municipalities on planning, economic development, and
shared services initiatives. Participation in GPCOG provides the Town with access to
technical resources, regional coordination opportunities, and grant support.

GPCOG delegates serve as the Town’s official representatives to the organization. Delegates
participate in General Assembly meetings, vote on organizational matters, and provide input
on regional initiatives and policy discussions. They also serve as a liaison between GPCOG
and the Selectboard, ensuring that relevant information and opportunities are communicated
back to the Town.

In addition to regular meetings, GPCOG hosts an Annual Summit, which serves as an
important convening of member communities. Delegate attendance is expected, as the
Summit often includes formal business, voting, and strategic discussions that shape regional
priorities.

1, as the Town Administrator and now serve on the GPCOG Executive Committee. While this
role supports regional coordination, it does not replace the need for formally appointed
municipal delegates.

Two Selectboard members should be designated to serve as GPCOG representatives: one as
the primary delegate and one as an alternate. This structure ensures that the Town is
consistently represented in the event that the primary delegate is unavailable.

The Town’s current GPCOG delegates are Eliza Jane Adams and Ehrhardt Groothoff.
The overarching goal of these appointments is to ensure that the Town maintains an active
presence in regional decision-making, stays informed on opportunities, and continues to

strengthen partnerships with neighboring communities.

Respectfully submitted,
Viktoria Wood
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P Town of Chebeague Island

To: Eliza Jane Adams, Chair of the Selectboard

From: Viktoria G. Wood, Town Administrator

Date: June 25, 2026

RE: Stone Wharf Committee — Role and Coordination with GEI

Stone Wharf Committee — The Stone Wharf Commiittee was established to support the
Town’s efforts to evaluate, plan, and advance improvements to the Stone Wharf and
surrounding infrastructure, with a focus on long-term safety, resilience, and operational
needs.

The committee has served as a working group to review technical information, coordinate
with consultants, and help guide the development of the project.

Over the past several years, the committee has worked closely with GEI Consultants as the
Town’s engineering partner on this project. This collaboration has included reviewing site
data, evaluating conditions, and discussing potential design alternatives to address
vulnerabilities and future needs at the wharf, The committee has provided feedback to GEI
throughout this process to help refine project goals and ensure that local knowledge and
priorities are incorporated into the design.

The committee, along with Selectboard members who have served on it, has also been
instrumental in supporting and advancing key grant efforts, including the CDS grant and the
Town’s current grant work with GEI. This involvement has helped position the project for
funding and ensured continuity between planning, design, and implementation efforts.

More recently, the committee has focused on advancing the project to the 30% design phase.
This work has involved reviewing preliminary design concepts, helping to identify a
preferred approach, and ensuring that the direction of the project aligns with the Town’s
priorities and available funding considerations. The committee’s role has been advisory in
nature, supporting GEI’s work and helping to prepare recommendations for Selectboard
consideration.

Two Selectboard members must be appointed or reappointed to serve on this committee. The
current representatives are - Carol White and Ehrhardt Groothoff

The goal of the committee has been to provide informed input, maintain continuity in the
project’s development, and support the Selectboard in making key decisions related to design,
funding, and implementation of wharf improvements.

Respectfully submitted,
Viktoria Wood

192 North Road, Chebeague Island, Maine 04017
T:{207) 846-3148 | F: (207) 846-6419 |E: townadmin@townofcheagueisland.org
www.townofchebeagueisland.org



Town of Chebeague Island

To: Eliza Jane Adams, Chair of the Selectboard
From: Viktoria G. Wood, Town Administrator
Date: June 25, 2026

RE: Maine Islands Coalition (MIC)

Maine Islands Coalition (MIC) — The Maine Islands Coalition is a longstanding collaboration of
Maine’s year-round island communities, formed in the early 2000s to bring island municipalities
together to address shared challenges and opportunities. The coalition is facilitated by the Island
Institute and includes representatives from approximately 15 unbridged island communities.

The primary purpose of MIC is to provide a consistent and collective voice for island communities on
issues that are often unique to island governance, including transportation, housing, infrastructure,
emergency services, and climate resilience. While the coalition does not require consensus on all
issues, it serves as an important forum for coordination, information sharing, and advocacy at the state
and federal level.

Each participating community appoints a representative and an alternate, typically through the
municipal governing body, to ensure accountability to local residents. Representatives participate in
regular meetings (generally four times per year), where they share updates from their communities,
hear from subject matter experts and legislators, and collaborate on policy and funding priorities
affecting island communities.

Participation in the Maine Islands Coalition provides several key benefits:

e Strengthens Chebeague’s ability to influence state policy through coordinated advocacy with
other island communities;

¢ Provides access to shared knowledge, resources, and best practices on island-specific
challenges;

s Facilitate direct communication with state and federal representatives on issues impacting
ferry service, infrastructure, and resilience;

=  Supports long-term planning and sustainability of year-round island communities.

o For these reasons, it is important that Selectboard members remain engaged in MIC, either
directly or through appointed representatives, to ensure that Chebeague’s priorities are
represented and that information from the coalition is brought back to the community for
consideration and action. Representatives also serve as a critical link between regional
discussions and local decision-making.

Two Selectboard members must be appointed or reappointed to serve on this committee. The current
representatives are David Hill and Eliza Jane Adams

The goal of participation in MIC is to strengthen Chebeague’s regional partnerships, elevate island
concerns, and ensure that the Town remains actively engaged in shaping policies and initiatives that
directly affect its residents.

Respectiutly submitted,
Viktoria Wood
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Town of Chebeague Island

To: Eliza Jane Adams, Chair of the Selectboard

From: Viktoria G. Wood, Town Administrator

Date: June 25, 2026

RE: Agenda Items 26-073-26-076: Appointment of Departmental Liaisons

The purpose of appointing Select Board members as department liaisons is to designate a
board member who can develop a stronger working knowledge of a particular department and
serve as a point of communication between that department, the Town Administrator, staff,
and the full Select Board. The liaison’s role is to work with the Town Administrator and staff
to help bring forward recommendations, assist with communication, help address conflicts
when appropriate, and provide the Board with informed perspective on department-related
matters.

This liaison role does not authorize an individual Select Board member to direct employees,
assign work, schedule independent meetings with employees, or act outside the authority of
the full Board. Department operations and employee direction remain under the Town
Administrator and appropriate supervisory staff. The liaison is intended to improve
communication and understanding, not to create a separate reporting structure.

The agenda items listed below provide the Board an opportunity to reappoint the same Select
Board members currently serving as department liaisons or to appoint new Select Board
members to those roles.

Agenda Items for Board Action

26-073 To assign one Selectboard member to be the liaison to the Fire Department.
o Current Board member is Ehrhardt Groothoff

» 26-074 To assign one Selectboard member to be the liaison to the Transfer Station.
Current Board member is Ehrhardt Groothoff and Eliza Jane Adams

» 26-075 To assign one Selectboard member to be the liaison to the Public Works
Department.

Current Board member is Richard Hackel

» 26-076 To assign one Selectboard member to be the liaison to the Administration.
Current Board member is David Hill and Carol White

Respecifully submitted, Viktoria Wood
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To: Eliza Jane Adams, Chair of the Selectboard
From: Viktoria G. Wood, Town Administrator
Date: June 25, 2026

RE: Brush Dump Commercial Fees — Implementation Timeline

Background

At a prior meeting, the Board reviewed analysis and recommendations related to establishing
commercial brush disposal fees. As a reminder, commercial users represent the majority of
use—over half of visits and nearly 70% of total volume—and the FY27 budget includes
anticipated revenue from implementing these fees.

Purpose

This item is being brought forward to re-initiate discussion and establish a clear path toward

implementation.

Proposed Timeline

e July 1 Meeting
o Revisit discussion
o Provide direction on moving forward with a commercial fee program
o Confirm intent to implement fees effective August 1, 2026
o Support outreach to contractors for input prior to final decisions
s Between Meetings
o Conduct outreach to contractors and regular commercial users
o Gather input on proposed fee structures and operations
e July 15 Meeting
o Final Board action:
= Adopt fee structure and rates
= Approve policy
= Confirm implementation

Implementation Timing

An August 1 effective date ensures the Town begins collecting revenue early in the fiscal
year and reduces the risk of falling short of budgeted revenue assumptions tied to these fees.

192 North Road, Chebeague Island, Maine 04017
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Additional Considerations

e Research shows that load measurement methods vary and can impact fairness and
consistency.

e Exploring a vehicle scale may improve accuracy and equity in assessing fees.

¢ Final recommendations will incorporate contractor feedback and operational
considerations.

Requested Action (July 1)

¢ Confirm direction to proceed with implementation
e Support August | effective date
e Authorize outreach to contractors prior to final decision

Attachments

¢ Brush Dump Analysis
* Fee Recommendation
o Draft Policy

Respectfully submitted,
Viktoria Wood
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To: Eliza Jane Adams, Chair of the Selectboard
From: Viktoria G. Wood, Town Administrator
Date: June 25, 2026

Re: Brush Dump Commercial Fees - Implementation Timeline

Overview

A review of brush dump activity from January 2025 through January 2026 shows substantial
usage by commercial entities, both in number of visits and in volume disposed. The data
was submitted by Solid Waste staff.

Key Findings
Overall Usage
» 486 total visits (commercial + residential)
« 272 commercial visits, representing 55.98% of all traffic
e 1,527 cubic yards of total brush (commercial + residential)
¢ 1,046 cubic yards from commercial users—68.50% of all material by volume.

Commercial users therefore account for the majority of both visits and total volume,
placing a disproportionate burden on the facility.

Business % of Commercial Visits Visit Qty % of Commercial Volume Volume (CY)
Affordable Tree Service 61.76% 168 63.48% 664

Katie Fowler Landscaping 9.59% 26 7.07% 74

Nathan Doughty 4.04% 11 5.93% 62

Stephen Tedd 4.04% 11 5.35% 56

BJ 9.19% 25 4.20% 44

Charlie Commercial 4.04% 11 1.81% 19

Tracy Ames 1.10% 3 0.57% 6

All other commercial accounts  6.25% 17 11.57% 121

192 North Road, Chebeague island, Maine 04017
T: (207) 846-3148 | F: (207) B46-6419 |E: townadmin@townofcheagueisland.org
www.townofchebeaguelsiand.org



Notably, a single company (Affordable Tree) is responsible for over 60% of commercial
traffic and nearly two-thirds of all commercial volume.

Why Charging a Commercial Fee is Recommended

1. Commercial users generate the majority of disposal volume.

With 68.50% of all cubic yards originating from commercial haulers, the operational wear
and workload placed on the site is largely driven by business activity rather than residential
waste.

2. The service provides direct economic benefit to commercial companies.
Landscapers and tree services rely on the facility as part of their business model. Without a
fee structure, residents subsidize disposal costs for private companies.

3. High-volume commercial use accelerates site maintenance needs.
More frequent clearing, grinding, staffing, and equipment operation are required when
commercial volume is this high—costs that should be offset by those generating them.

4, A fee structure promotes fairness and sustainability.
Charging commercial users aligns cost with usage and ensures the brush dump can remain
open, safe, and financially viable without shifting the burden to taxpayers.

5. Comparable towns routinely charge commercial fees.
industry norms support differentiating commercial and residential rates due to the scale of
usage and the business-related nature of the material.

Conclusion

The data clearly demonstrates that commercial entities are the primary users of the brush
dump, representing the majority of both visits and total volume. Implementing a
commercial fee would ensure fairness, reduce taxpayer subsidy of for-profit operations, and
support the long-term sustainability of the facility.

Respectfully submitted,
Viktoria Wood

192 North Road, Chebeague island, Maine 04017
T: (207) 846-3148 | F: (207) 846-6419 |E: townadmin@townofcheagueisland.org
www townofchebeagueisland.org
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To: Carol White, Chair of the Selectboard
From: Viktoria G. Wood, Town Administrator
Date: February 11, 2026

RE: Brush Dump Recommendation

b4

Fee Structure Comparison with Summary (Commercial-Only)

This document compares recommended commercial-only fee structures designed to cover
the Town'’s average $40,000 annual operating cost for the brush dump. Residential users are
nat included —fees apply anly to commercial operators because they generate the majority

of volume, cost, and equipment wear.

Table 1 — Fee Structure Overview

Option Fee Type Rates Annual Permit | How It Works

A. Per-Cubic-Yard | Volume-based | $40-542 per CY $150 Cost based on cubic
yards delivered.

B. Tiered Per-Load | Load-size $80/5140/5200/$260 | 5150 Attendant assigns
load size bracket.

C. Hybrid Volume + gate | $35/CY + 510 load $150 Lower CY rate +
fixed gate fee.

SUMMARY Commercial Not applied to Policy Commercial users

Only residents justification generate ~70% of

volume; cost
recovery requires
commercial-
focused fees.

Table 2 — Cost Coverage Comparison

Option Load Revenue | Permit Total Covers $40k?
Revenue
A: 540/CY $41,840 $1,500-3,000 | $43,340- YES
44,840
A: 542/CY 543,932 $1,500-3,000 | $45,432— YES
46,932
B Tiered $39,712 $1,500-3,000 | 541,212 YES
42,712
C Hybrid $39,330 $1,500-3,000 | 540,830 YES
42,330
SUMMARY All structures Commercial All exceed the | YES
cover costs in permit $40,000 target
FY25 strengthens
reliability

192 North Road, Chebeague Island, Maine 04017

T: (207) 846-3148 | F: (207) 846-6419 |E: townadmin@townofcheagueisiand.org
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Table 3 — Stress Test (10% Activity Decline}

Option Rev @ -10% Covers? Notes
A: S40/CY $39,440 Almost Increase to $42/CY
for reliability
A: S42/CY $41,322 YES Most stable option
B Tiered $37,570 NO Add 510 gate fee
C Hybrid $37,185 NO Raise to $36/CY or
gate $12
SUMMARY Only $42/CY Best performer: Tiered + gate or
remains stable Option A ($42/CY) | Hybrid adjustments
under decline work as backup
Table 4 — Overall Evaluation
Criteria Option A Option B Option C
Fairness 1 & & & & 4 L6 & £ 01 LB 6 6 $4
Predictability ¥ ¥ hok ok & LS. 8.6 §¢
Gate Simplicity ' 6 8 & &+ L 8.6 & B+ Yo A i
Cost Recovery Excellent Good Good
Recommendation Primary Secondary w/gate | Secondary
w/adjustment

SUMMARY

Best for reliability &

fairness

Best traditional
gate option

Good balanced
model

Final Summary {Commercial-Only Rationale & Recommendation)

 These fee structures apply only to commercial users, because commercial operators
generate approximately 70% of all brush volume and drive most operating costs.
« Residential brush disposal remains free, consistent with regional municipal practice.

« Recommended option 1:
$42 per cubic yard + $150 annual commercial permit
o The $150 permit provides a stable baseline of revenue.

¢ |t also ensures accountability (tracking who is using the facility).

e This combination reliably covers costs—even in a 10% volume decline.

e Recommended option 2:
Tiered $80 / $140 / $200 / 5260 per-load + $150 annual permit

s The tiered system works best with the permit included, because:

o It ensures regular commercial users contribute a fixed amount each year.

o It stabilizes the revenue model, especially when combined with the recommended

510 gate fee for resilience.
s  Without the permit, the tiered option becomes less reliable in covering $40k.

* Both recommended structures support fairness, sustainability, and predictable budgeting

for the Town.

Respectfully submitted,

Viktoria Wood

192 North Road, Chebeague Island, Maine 04017

T: (207} 846-3148 | F: (207} 846-6419 |E: townadmin@townofcheagueisland.org
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Town of Chebeague Island
Selectboard Policy: Commercial Brush Disposal Rules & Fee Schedule

1. Policy Title
Commercial Brush Disposal Rules and Fee Schedule

2. Purpose

The brush dump is maintained for safe, environmentally responsible disposal of woody
debris generated on the island. Due to the substantial burden placed on the facility by
commercial operators, a commercial fee structure is required to ensure fairness, cost
recovery, and long-term site sustainability.

3. Authority
This policy is adopted under the authority granted to the Selectboard by 30-A M.R.S.A.
§2636 and applicable Town ordinances.

4. Definitions
Commercial User: Any business, contractor, landscaper, arborist, or individual disposing
of material generated through paid work.

Residential User: Property owners or tenants disposing of material generated on their
own property, not for profit.

Permit: Authorization issued by the Town to a commercial user for brush disposal at the
facility.

5. Applicability
This policy applies to all commercial operators who dispose of brush or woody debris at
the Town’s brush dump facility.

6. Policy Statement

All commercial users must comply with the rules and fee schedule established by this
policy. Commercial operators must maintain a valid annual permit and pay the applicable
per-load fees listed in Section 7.

7. Fee Schedule (TO BE DETERMINED)
A. Annual Permit:

B. Per-Load Fees:

C. Additional Charges:



* Non-permit commercial load: $75
» Special handling surcharge (oversized debris, large stumps): $
» lllegal dumping fine: Up to $300 and/or permit revocation

8. Procedures

1. Commercial users must check in with brush dump staff upon arrival.

2. Staff will confirm that the user holds a valid permit.

3. Load size will be assessed by the attendant and the appropriate fee charged.

4. Payments will be processed through the Town Office or as otherwise authorized.

9. Responsibilities
Town Administrator: Implements and oversees policy compliance.

Brush Dump Staff: Verifies permits, assesses loads, records violations.
Commercial Users: Adhere to all disposal rules and pay applicable fees.

10. Enforcement
Commercial users who fail to comply with this policy may be subject to warnings,
suspension, fines, or revocation of access privileges.

11. Severability
If any provision of this policy is found invalid, the remaining provisions shall remain in
full force and effect.

12. Effective Date
This policy becomes effective upon adoption by the Selectboard.

13. Revision History
Date



