Chebeague Housing Task Force Meeting Notes

July 6, 2026, 5 PM EST via Zoom

Present:

Eliza Jane Adams, Bob Earnest, Megan Dayton, Steve Hichman, Diane Lukac

1. There was no public input for items not on the agenda.

2. Bob moved to accept minutes from the June 15 meeting, Eliza seconded. They were
accepted unanimously.

3. Bob and Eliza reported on the June 30 meeting with State Senator Mattie Daughtery
and team. They discussed the Maine Community Foundation and how the MCF is
positioned to help us with funding. We decided that when we have developed a plan
and a budget, we should make ourselves known to the MCF.

4. Bob gave a follow-up on his pro-forma study. He requested pricing for one and two
bedroom units from KBS. The pricing will help ground his numbers in reality.
Interestingly, KBS told him that 65% of products selling currently are ADUs.

5. Eliza presented her, Diane and Megan’s work on the qualities of a successful
housing program. After doing a survey of 8 island communities housing programs,
they found the following conditions in common and/or of the most appropriate to
Chebeague. All the organizations have staff of one kind or another. The most
successful organizations have varied community engagement to address differing
needs. To that end we recommend that our program engage CICA as a 501c-3,
Recompense and TOCI. All organizations have a focus on year-round housing- with
varied definitions and requirements. The AMI requirements are as varied as the
programs. Ours will be custom-built for Chebeague. We recommend a focus on
ownership configuration. Resale of the homes is designated for eligible island
buyers only. Cluster housingis very much the current trend. Eliza particularly sees
the need for our program to generate property taxes. For example, if the Land Trust
retains control of the land under development, the houses need to supply Town
property taxes. Covenants depend very much on how the property was obtained.
MDI has developed great precedents that we can learn from. All groups have
fundraising capacity to varying degrees. We then discussed the pros and cons of
having paid staff. We liked Steve’s concept of capital staff versus operating staff.

6. We discussed other work that needs to be done to complete our task. We have
flushed out 3 different pathways. First, The Big Plan: the Town along with a 501¢c3
gets land, develop a plan for cluster development, send out RFPs from developers
to construct a neighborhood. (This assumes that covenant and tax structure is as
described above). Second, developing incentives for building ADUs. (This runs the
risk of just creating more summer rental units). Third, Zoning
improvements/revisions that allow for spot zoning or contract zoning. There may be



a fourth option to convert larger houses into apartments (danger of creating
flophouses).

7. We discussed options for gathering, consolidating and finalizing our work into a
presentable format. Diane urges us to review the original charge. It was decided
that Tom, Steve and Eliza will develop a straw proposal collecting our ideas that we
canreactto. They will meet on Monday July 13 at 9:00 a.m to do this.

Our next meeting is July 20 at 5:00.



