Chebeague Housing Task Force Meeting Notes

July 20, 2026, 5 PM EST Hybrid (via Zoom and in-person)
Present:

Eliza Jane Adams, Steve Hichman, Diane Lukac, Tom Phipps

There was no public input for items on the agenda.

Steve moved, and Diane seconded, to accept the minutes of prior meeting. The minutes were
accepted unanimously.

Items not on the agenda:
Eliza reported that the Island Institute has a new Fellow focused on the housing coalition; Amy.
Not to be confused with the new fellow that is assigned to TOCI replacing Lorren in September.

Tom reported that he had a call with Ted Morse, President of the Indian Island Corporation to
learn about our housing initiative and discuss ways in which our mission may fit the 11C’s
evolving plans for the 40 acre plot that they refer to as the Back 40. We agreed that Diane
should bring the correct person at CCLT into this conversation.

Agenda:
We reviewed in detail the notes and recommendations document from the July 13 working

session. Tom will revise the document for clarity incorporating the initial feedback.

Steve moved to adjourn the meeting and Diane seconded the motion. We adjourned.

Our next meeting will be August 3 at 5:00 EST.



6/4/2026
DRAFT Recap of Financing Sources and Options

For Home Ownership projects:

1. First Time Homebuyer Program at MaineHousing
1. Features (from their website)
1. Little or No Downpayment
2. Low Fixed Interest Rates
3. Payment Protection
4. Home Improvements Included
5. Financing Mobile Homes
6. Multi-Unit Advantage
2. Website: https://www.mainehousing.org/programs-
services/homebuyer/homebuyerdetail/first-home-loan-program
2. Counseling and loans from the Genesis Fund
1. For developers
2. For prospective (usually first time) homebuyers
3. Local fundraising
4. Grant search

For ADU projects:

1. Homeowner financing
2. Small town lots that could be donated / sold to abutter for use as ADU land, with
covenants to insure use as affordable housing on an ongoing basis
1. Adds tax revenue to the Town
2. Encourages ADU’s as part of available year round rental solutions

For Rental Projects:

1. Genesis: developer counseling and developer loans

2. MaineHousing: developer counseling and developer loans (often zero interest/forgivable)
3. Local fundraising

4. Grant search

(Draft pro forma ADU cost vs rent: see 2026 6 11 DRAFT Ad Hoc Comm pro forma for ADU not
included here).
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