
Chebeague Housing Task Force Meeting Notes 
August 3, 2026, 5 PM EST via Zoom 
Present: 
Eliza Jane Adams, Bob Earnest, Megan Dayton, Diane Lukac, Tom Phipps 
 

1.​ There was no public input for items not on the agenda.  
2.​ Minutes of July 13 meeting will be voted on at our next meeting.   
3.​ We had a brief discussion of the updated proposal and images that Bob sent to 

the committee.  These provide a useful ideation for the pro forma Bob presented 
earlier.  The images that Bob provided were from the Dirigo catalog, which we 
can review on-line. 

4.​ We discussed many aspects of the July 13 notes and recommendations.  
a.​ Is the term “affordable housing” a good one?  Bob states that the term is 

throughout Town documents and that changing it is multi-faceted. 
b.​ We spent some time discussing the idea of allowing housing built as 

affordable housing to be rented by the owners- even if the renters satisfy 
requirements of year-round residents. We came to the understanding that 
the details or our proposal will be ironed out by the group that follows us. 
We also realized that the definition of year-round residents needs to be 
clarified.  Bob urges that we keep rentals and home ownership distinct.   

c.​ We asked Diane to prepare a one-pager outlining her understanding of 
large site opportunities. Eliza and Megan offered her assistance with this. 

d.​ We had a conversation about being clearer about our use of the term ADU 
and “ADU-sized structures.”  This relates particularly to the 
cluster-housing development idea.  What we really mean with this 
language is “a modest home in New England vernacular with maximum 
square footage of 1800.” 

e.​ A brief discussion of the HOA model mentioned in the notes pointed to the 
importance of crafting effective Covenant structures.  This led to 
emphasizing the importance of upholding the conditions of the covenants 
within a non-profit- whether it be CICA, CILT or other. 

f.​ We recommended that the number of the Housing Implementation 
Committee be increased to 7 with the structure described in the notes. 

g.​ After a discussion of the potential of hiring staff to run this housing group 
Bob suggested that we actually try to craft a job description for the 
position.  Megan volunteered to ask MDI Housing Trust Director for a copy 
of her job description.  Bob also offered that CICA in fact wants to be and 
has been in the affordable housing business. 
 



5.​ We discussed our next steps to organize and finalize our recommendations. Tom 
offered to condense our comments and the July 13 notes to put together a 
recommendation for the Town. He will seek Bob and Steve’s input to designing 
the governance structure for the Housing Implementation Committee.  We can 
review it at the next meeting. 

 
 
 

Our next meeting is August 17 at 5:00. 


