
Meeting Minutes: Comprehensive Plan Advisory Committee  
Date: July 9, 2026, at 6:00pm at the Chebeague Island Hall 

1. Meeting Call to Order (0:06 - 0:51): The meeting was called to order at 6:06 PM. The committee 

aimed to keep the meeting to approximately one hour. 

Present at the meeting: 

• Richard Hackel 

• Kyle Koerber 

• Bob Earnest 

• Nancy Earnest 

• Peter Walker 

• Viktoria Wood (Town Administrator, non-voting) 

• Lorren Ruscetta (Island Institute Fellow, non-voting) 

Committee members absent from meeting: 

• Mary Holt 

2. Approval of Minutes (0:51 - 1:23): The committee reviewed and approved the minutes from the 

first meeting. 

3. Committee Leadership and Membership (1:23 - 7:26): 

• Election of Chair: Discussion on electing a chair was postponed until a new Island Institute 

fellow starts in September, and the committee's composition is finalized. 

• Personnel Changes: It was noted that Stephanie Miskell is no longer serving on the 

committee. The committee discussed encouraging new applicants, particularly noting 

interest in recruiting Tom Phipps. Diane Lukac was present and expressed interest in 

applying for the position as well. Applications must be received by the morning of next 

Wednesday to be considered by the Select Board in their upcoming Executive Session. 

4. Community Engagement - Missing Perspectives (7:26 - 26:46): 

• Survey Insights: Discussion regarding missing voices, including young people, elders, 

working-class residents, and those who work on the water. 

• Outreach Strategy: The committee agreed to conduct small-group interviews (one-on-one or 

groups of 3-5) to supplement survey data. Members volunteered to reach out to specific 

demographics, including young people, seasonal residents, and working-class residents. 

Lorren will provide a discussion guide/interview framework to assist in these conversations. 

5. Preliminary Survey Results (26:46 - 45:55): 

• There were 134 total respondents. 

• Key priorities identified included protecting the aquifer, balancing preservation with 

development, and preserving the town's year-round community. 

• Lorren emphasized the importance of translating these priorities into actionable goals and 

policies (e.g., creating an aquifer protection district). 



• A segment of the survey responses suggested exploring a Town Manager form of 

government or joining a mainland town, which sparked a debate on the trade-offs between 

administrative efficiency and maintaining the island's unique identity/school. 

6. Visioning and Government Structure (56:59 - 1:04:35): 

• The committee reviewed potential Vision Statements for the Comprehensive Plan that were 

informed by survey responses. 

7. Community Visioning Session (1:14:46 - 1:20:23): 

• A public community visioning session is scheduled for Saturday, August 15th, at 10:00 AM at 

the Chebeague Island Hall 

• The format will feature small group discussions at circular tables. Volunteers from the 

committee were secured to facilitate these table discussions. 

8. Transition Plan (1:20:54 - 1:24:50): 

• Lorren will conclude her fellowship on August 28th. The new Fellow will begin the week of 

September 1st. Lauren expressed confidence in a smooth transition and emphasized her 

ongoing availability. 


